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Abstract

Environmental problems are becoming increasingly complex and harder for any one
discipline or approach to address. In the case of land conservation, there is an incongruity
between how we view and manage social and natural systems even though each is reliant on the
other. Adaptive co-management of these socio-ecological landscapes by a cross section of
stakeholders and disciplines is necessary. In New England this is happening through Regional
Conservation Partnerships (RCPs). RCPs are conservation networks comprised of land trusts,
local governments, landowners, and localized conservation action groups. The geographic range
of each RCP varies in size from a few hundred to half a million acres. Their activities break
down disciplinary, political, and organizational boundaries and connect management of land for
people through conserving contiguous and ecologically sustainable landscapes in an increasingly
developed Northeast. RCPs represent a great diversity of resources, knowledge, and skills.
Partnerships pool what they have and leverage it for their shared purpose. The purpose of this
study is to characterize Regional Conservation Partnerships (RCPs), to better understand
communication and collaboration among practitioners and across organizations in conservation
networks, and find what the participants consider when measuring their success. The study has
its theoretical roots in the fields of collaborative adaptive management, landscape ecology,
organizational assessment, and communication. Methods employed include archival research,
interviews, and surveys, with both qualitative and quantitative analysis. The conclusions drawn
were themed around communication and collaboration. This population values opportunities to
share information, yet, they do not meet often. When they do meet, important communication
opportunities occur through storytelling and shared experience. It was found that elastic and
sometimes temporary network relationships, along with clear information sharing expectations,

Vv



were most useful for pooling resources aimed at decisive conservation actions. While trust and
regular communication were prized, further integration of organizations was not. RCPs are
knowledge transfer centers, and an embodiment of landscape ecology theory. Successful RCPs
apply the promising practices mentioned above and utilize an ephemeral type of collaboration
that allows partner organizations to come together to take action on parcel projects or bolster
capacity, then loosen ties to work autonomously. RCPs are a land conservation model worthy of
further study and emulation, for, doing more conservation work with less resources is a future

certainty.
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CHAPTER 1

Introduction

Overview

The increasing size and complexity of current environmental issues such as climate
change, land conversion, and biodiversity loss is exacerbated by scale locally and regionally. The
capacity and tools for addressing such problems seem out of reach (Rittel & Webber, 1973). Yet,
in the face of uncertainty, individuals and organizations are mobilizing to protect biodiversity
and contiguous, sustainable landscapes where they live (Andrews & Edwards, 2005; Rickenbach,
Schulte, Kittredge, Labich, & Shinneman, 2011; Svendsen & Campbell, 2008; Weiss, 2011). We
are at a time of rapid land conversion in the Northeast; maintaining sustainable landscapes
amidst environmental change and economic uncertainty is especially challenging. Such work
requires cooperation and communication between multiple agencies and interested parties to
ensure the work is ecologically sound and accounts for social, economic, and policy impacts
(Karl, Scarlett, Vargas-Moreno, & Flaxman, 2012). Unfortunately, those doing this work may
not have access to the information needed to make the best judgment or capacity to take action
(Olsson, Folke, & Hahn, 2004; Perera, Buse, & Crow, 2007). Conservation networks like
regional conservation partnerships (RCPs) share information and collaborate to gain an
advantage in large scale conservation projects. Such practice supports an ideal of adaptive co-
management of socio-ecological landscapes (Karl et al., 2012; Olsson, Folke, & Hahn, 2004).

This dissertation focuses on a collaborative, networked approach to conservation called
Regional Conservation Partnerships (RCPs). RCPs are conservation networks comprised of land

trusts, local governments, landowners, and localized conservation action groups. The RCP



Network, the population for this study, is a network of RCPs engaged in landscape initiatives
across New England and the eastern edge of New York State. This metanetwork pools and
leverages skills, knowledge, and other resources to make gains in large parcel conservation in the
face of economic instability and rapid environmental change. The geographic range of each RCP
varies in size from a few hundred to half a million acres. They create both a physical and
psychological presence for policymakers and the public. This type of organization is gaining
recognition, along with acreage, but its characteristics have not been fully explored.
Conservation projects that cover hundreds if not thousands of acres are comprised of
complex, interlocking ecological, social, political, and other systems (Van Bueren, Klijn, &
Koppenjan, 2003; Weber & Khademian, 2008). In order to identify leverage points in social and
ecological systems where one can positively intervene, one must consider how these systems
interact at different scales (Meadows, 1997). Collaboration and knowledge sharing across
geographic and disciplinary boundaries allow people to share and leverage resources and
knowledge at these different scales. It requires individuals with knowledge about different
aspects of systems to collaborate across organizations (Aldrich & Herker, 1977; Rickenbach et
al., 2011). The appeal of this dissertation research lies in my interdisciplinary background. [ am a
trained communications designer and educator with a strong foundation in ecology, and I possess
a fascination with systems and scale. This research is an opportunity to examine how
organizational collaboration functions in this conservation application. In this research,
organizational collaboration is a “process in which autonomous actors interact through formal
and informal negotiation, jointly creating rules and structures governing their relationship and

ways to act or decide on the issues that brought them together” (Thomson, Perry, & Miller, 2009,



p. 25). In theory, network approaches seem ideal, but there are complexities and barriers to

sharing knowledge and collaborating across systems that need to be explored.

The Problem

Over the past half-century, human understanding of ecology and natural systems has
grown exponentially, yet we have found that many systems may be too complex for us to fully
understand. This finding outdates the classical notion of scientific land management in which
parts of a problem are known quantities and solutions are found through application of ecological
principles by professionals (Gunderson & Holling, 2001; Gunderson & Pritchard, 2002;
Kemmis, 2002; Moller, 2011; Van Bueren, Klijn, & Koppenjan, 2003). There is a disconnect
between how we manage social and natural systems even though one is reliant on the other
(Olsson, Folke, & Hahn, 2004; Williams & Ellefson, 1997). There are barriers between
disciplines and practices; lack of communication infrastructure between the theory and
application of collaborative conservation (Buse & Perera, 2006; Gera, 2012; Karl et al., 2012; J.
Liu et al., 2007; Meadows, 1997; Perera et al., 2007).

According to Perera et al., (2007), communication infrastructure is a pathway for
knowledge to travel between professionals. This exchange is known as knowledge transfer, and
it often concerns tacit or hard to quantify knowledge or information (Perera et al., 2007;
Simonin, 1999). For example, there are comparatively few normalized pathways for scientific
research and practical knowledge to inform on the ground users, and for users to give feedback
about applied practice to inform the researchers (Buse & Perera, 2007; Gera, 2012; Salafsky,
Margoluis, Redford, & Robinson, 2002). The same gaps are apparent in regional-scale

conservation efforts where feedback loops within and between stakeholders and agencies are



often severed or nonexistent; further complicated by geographic distance and differences in
organizational culture (Liu et al., 2007; Meadows, 1997; Perera, Buse, & Crow, 2007).

I observed and documented this pathway deficit during my service project, Sharing Out:
Alpine Stewardship Programs in the Northeast, in which I studied professionals and volunteers
who work to protect fragile alpine vegetation. I observed a loose professional network based on
personal relationships and shared philosophy about place, conservation, and recreation. While
some individuals were connected and sharing knowledge through personal relationships, the
overall flow of scientific and land management knowledge between individuals engaged in
alpine conservation and education across the ten study sites varied based on historical
organizational associations, connection to government agencies, and personal relationships and
interests. I found that small deliberate steps to share knowledge across organizational boundaries
such as conferences, shared trainings, or publications had immediate and positive effects on
network cohesiveness and identity (Weiss, 2011). Making an effort to stay connected validates

information pathways and creates communication infrastructure.

Collaborative conservation builds communication infrastructure
Collaborative conservation appears in many forms including ecological stewardship
networks, citizen science initiatives, and land trusts (Firehock, 2011; Karl et al., 2012). All work
through networks of personal and professional relationships and associations. Networked
conservation creates a mosaic of knowledgeable persons highly engaged in the conservation of
the resource in question. (Berkes, Colding, & Folke, 2000; Firehock, 2011; Harris, Brown, &
Russell, 2012; Margerum, 2008; Pollard, Davies, Coley, & Lemon, 2008). Networks like these

value on-the-ground practitioners because their local knowledge and high level of engagement



contributes to accurate risk assessment and better conservation planning. Conservation networks
blend common interests, shared purpose, social capital, and participation to build trust and solve
problems (Briske, 2012; Genskow, 2009; Kramer, 2007; Lubell, Schneider, Scholz, & Mete,
2002; Putnam, 1995; Van Bueren et al., 2003). Such networks may be described as an adaptive
co-management approach to conservation (Camacho, Susskind, & Schenk, 2010; Holling & et
al., 1978; Olsson, Folke, & Berkes, 2004; Olsson, Folke, & Hahn, 2004). Successful
conservation networks embrace all aspects of the landscape, both human and ecological, and
they include collaborative and interdisciplinary practices which are cost-effective, produce gains
for multiple parties, and generate innovative ideas from people intimate with a particular site or
problem (Beierle, 2002; Karl et al., 2012; Klosowski, Stevens, Kittredge, & Dennis, 2001;
Leeuwis & Pyburn, 2002; Prell, Hubacek, & Reed, 2009).

The academic literature supports that collaboration and networking makes for better
conservation planning, but practitioners may not have the resources or support to follow through
(Curtin, 2011; Firehock, 2011; Florig et al., 2001; Innes & Rongerude, 2006; Karl et al., 2012).
An exploration and assessment of the practices of a successful conservation network will be
valuable to policy makers, ecologists, land trusts, and community members engaged in
collaborative conservation (Adler & Birkhoff, 2002; Carr, 1986; Malhotra, 2002; Woodland &

Hutton, 2012).

Purpose and Research Questions
The purpose of this study is to characterize Regional Conservation Partnerships (RCPs)
in New England, to better understand communication and collaboration among practitioners and

across organizations in conservation networks, define the nature of collaboration in RCPs, and



identify promising practices that may be emulated in similar circumstances elsewhere. My
research questions are:
e What level of collaboration helps conservation networks reach landscape scale
conservation goals?
e How does frequency and type of communication affect collaboration in these
groups?
e Are there “best practices” in collaboration among these networks?
e When best practices are used at the local scale, does such an approach facilitate

effective collaboration at a regional scale?

Theoretical Connections
The conceptual framework for researching RCPs in New England is organized by four concepts
that are each supported by various theories from the literature (figure 1.1). They are: (1)
Collaborative Management of the Commons; (2) Conservation Networks as Co-Adaptive
Management; (3) Collaborative Communication and Knowledge Sharing; and (4) Natural
Resources Management Assessment. Collaborative conservation has been around for well over
20 years in a variety of forms and continues to evolve (Conley & Moote, 2003). The practitioners
and stakeholders in these networks hail from many fields making interpretation through any one
discipline difficult (Conley & Moote, 2003; Emerson, Nabatchi, & Balogh, 2012; McEathron,
2008). This research seeks to characterize a collaborative conservation network that appears to

be reaching social and ecological targets evidenced by improved cooperation between agencies



* Commons Theory * Landscape Ecology
s Collaborative * Socio-ecoogical
Adaptive landscapes
Management ® Stewardship
) Conservation Networks
Collaborative Networks as
Managment of Co-Adaptive
the Commons Management
Regional Conservation
Partnerships in New
England
Natural Collaborative
Resources Communication
Management and Knowledge ™
Assessment Sharing

» Organizational
Management

» Collaboration theories

» Organizational
Collaboration
Assessment

* Knowledge Transfer

® Boundary Spanning

* Communication
Infrastructure

.

Figure 1.1. Conceptual framework of Regional Conservation Partnership research.

and increases in conserved acreage. RCPs are an emerging form of collaboration in the
Northeast, but the theories that drive them have been described previously in the literatures of
landscape ecology, collaborative adaptive management, socio-ecological landscapes, knowledge
transfer, and collaborative conservation.

Regional conservation partnerships strive to secure conservation of large land parcels that
facilitate percolation of charismatic megafauna and ensure ecological services for people such as
carbon sequestration and clean drinking water (Forman, 1995; Forman & Godron, 1986; Labich,
Hamin, & Record, 2013; Rickenbach et al., 2011). Sustainable landscapes that support wildlife
and people require collaborative management of the commons (Hardin, 1968; Karl et al., 2012;
Kemmis, 2002). Conservation theory promotes collaboration, especially between governments,

private citizens and organizations, but in practice, messaging is often “top-down” (Gordon, 1954;



Gunderson et al., 1995; Salafsky et al., 2002). There is no normalized pathway for theory to
influence practice, and a resistance to on-the-ground, systemic, interdisciplinary practice (L.H.
Gunderson et al., 1995; Ostrom, 1990; Perera et al., 2007; Salafsky et al., 2002). Co-adaptive
management of socio-ecological landscapes as suggested by Olsson, et al. (2004), and
demonstrated by RCPs, leads to greater resilience for human and natural systems.

Conservation networks such as RCPs are an application of this ideal. They are an
association of individuals that cooperatively manage a resource to address gaps in
communication and cooperation, and to meet conservation goals (Batterbury, 2003; Olsson,
Folke, & Berkes, 2004; Rickenbach et al., 2011). The value of conservation networks is in their
local knowledge and contacts, shared expertise, and interdisciplinary nature (Briske, 2012;
Svendsen & Campbell, 2008). Members share information and skill sets across content
boundaries, physical barriers and hierarchical levels, and innovation occurs as they pass
knowledge along (Batterbury, 2003; Briske, 2012; McEathron, 2008; Rickenbach et al., 2011).
This activity creates value added knowledge, and participants develop motivation and values for
ecosystem management. With higher quality information, they can effectively direct action at the
local level and together navigate the larger social and natural environment (McEathron, 2008;
Reagans & McEvily, 2003a; Rickenbach, 2011; Zander & Kogut, 1995).

The collaborative conservation work that RCPs do require a kind of knowledge sharing
and mutual understanding that may be interpreted as two types of boundary spanning. The first is
socio-political, in which individuals representing their own land, and organization, or agency
work to understand the culture and relationships in their region and maintain awareness or invest
in the management of lands nearby (Rickenbach et al., 2011). The other type of boundary

spanning occurs in the social networking of the practice. Individuals create connections across



organizational disciplines, and act as a translator and connector for others using their knowledge
of the situation and partners (Aldrich & Herker, 1977).

The last concept that overlaps with exploration of RCP networks is assessment of
collaborative conservation. Conley and Moote (2003), suggests that while collaborative
conservation is hailed in popular literature, there is no agreement on how to measure its success.
Individual studies are so specific to the situation they cannot be generalized. Appraisal is
difficult and relies heavily on who is doing the measuring and what they hope to achieve.
Existing evaluation measures in the organizational assessment literature emphasize the
relationships between the actors and the organizations, and success is often measured by the
level of integration of the organizations and the satisfaction of the participants (Conley & Moote,
2003; Frey, Lohmeier, Lee, & Tollefson, 2006). Such measurements work less well on practices

such as RCPs that are not well studied and for whom organizational integration is not a goal.

Summary of Methodology

Maxwell (2012), suggests that developing a concept map for the research makes the
relationship between the theoretical framework, subject, and goals clear. Figure 1.2 presents a
concept map that depicts how theory informed the goals of the research, helped form the research
questions, and guided the methodology. This study began with a preliminary investigation into
RCP activity comprised of informal conversations with RCP participants and stakeholders,
online research and document review. This was a non-experimental, explanatory, cross sectional
study that employed a mixed form qualitative and quantitative research methodology (Lapan &

Quartaroli, 2009; Patton, 2002). The data collection took place 2013-2014 and included
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Figure 1.2. Concept map illustrating relationship between theory, research questions, goals, and
research design.
interview and survey phases. The population, details of data collection and analyses are shared in

Chapters Three and Four.

Limitations
As mentioned above, collaborative conservation comes in many forms and each situation
may have its own criteria for typical activities and measuring success, thus making it difficult to
make generalizations about the practice (Conley & Moote, 2003). This particular study does not
attempt to devise a measurement for all conservation networks or even RCPs. It is a snapshot of
practice based on the responses of participants in 39 RCPs active in the Northeast in 2013 and

2014. My analysis is limited to the responses given by those who volunteered to participate. That
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said, this research serves as a gateway for future analysis for correlation between practice and

conservation targets.

Definition of Terms

Key terms used in this study:

Regional Conservation Partnership (RCP): A network of organizations/agencies that
work together to conserve large parcels of land in a geographic area they have in common. They
may also do other conservation related activities such as landowner outreach.

Regional Conservation Partnership Network (RCP Network): A network of the above
networks in New England and a few counties in New York State. Defines the parameters of my
study population.

Partners/ Partnering Organization: The individual participants, the organization/agency
they represent in an RCP.

Partnership: in this case used interchangeably with RCP, as in “the partnership.”

Collaboration: to work jointly with others or together; in this case we are talking about
collaboration between partners within individual RCPs and the potential for collaboration across
several RCPs. In this research, organizational collaboration is a “process in which autonomous
actors interact through formal and informal negotiation, jointly creating rules and structures
governing their relationship and ways to act or decide in the issues that brought them together”
(Thomson, Perry, & Miller, 2009, p. 25).

Landscape: Spatially heterogeneous geographic areas characterized by diverse interacting
ecosystems. This population also uses this word to refer to bioregion, a watershed, or group of

connecting parcels.
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Parcel/ Parcel Projects: A measured portion of land; may be called a tract. In this
application, parcel project refers to RCPs coordinating landowners to stitch together several
tracts for a conservation easement or purchase. Such actions contribute to landscape percolation,

or an increase in opportunities for species to move around.

This dissertation has five chapters: Chapter One, the Introduction; Chapter Two, a
Review of the Literature, which introduces foundational concepts in ecology and social science
that support this inquiry, Chapter Three, Methods, explains the instrumentation and data
collection, and Chapter Four presents the results of the interview and survey phases, respectively.

Chapter Five, Discussion, shares findings, implications and next steps.
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CHAPTER 2

Review of the Literature

“We need to nurture the political and social will to undertake the hard work of collaboration, and, particularly, to
shape the institutions, policy tools, and science support that sustain collaborative action over time.”

(Karl, Scarlett, Vargas-Moreno, & Flaxman, 2012, p. 9)

There is an incongruity between how we view and manage social and natural systems
even though each is reliant upon the other. Large-scale, long-term, systems-based conservation
efforts that address a peopled landscape will require adaptive co-management of social
ecological systems (Olsson, Folke, & Berkes, 2004). Collaboration and participatory approaches,
already common in international development programs for decades, are now more frequently
applied to conservation projects in the United States and will be essential to large scale
conservation efforts (Karl et al., 2012; Wilmsen, Elmendorf, & Fisher, 2008). Improved
communication, knowledge sharing and collaboration between researchers, practitioners, and
local stakeholders aid these efforts and strengthen the framework of adaptive management
(Stankey, Clark, & Bormann, 2005).

Collaborative approaches in conservation planning combine social capital, participation
and research to create a mosaic of knowledgeable persons highly engaged in the conservation of
the resource in question (Berkes, Colding, & Folke, 2000; Kramer, 2007; Pollard, Davies, Coley,
& Lemon, 2008; Putnam, 1995). Salafsky et al. (2000) suggest that such cooperative actions

strengthen the framework of adaptive management and improve conservation practice. Regional
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conservation partnerships (RCPs) in New England epitomize such collaborative work, and
occupy a stewardship niche that connects land owners, conservationists, agencies and the actual
parcels of land at different scales through collaboration. Increased use of the RCP as a ‘human
resource’ and management of participant’s collective knowledge will make for better risk
analysis and conservation planning in the future (Foster & Labich, 2008; Florig et al., 2001).
Regional conservation partnerships are a model for how we can retool our land
management efforts towards socio-ecological conservation. In order to understand the
significance of RCP work in New England one must place it in the contexts of contemporary
conservation science, common pool resource management, and organizational assessment. This
chapter has four parts. The first part provides context for collaborative conservation and presents
the call for a socio-ecological view of the landscape. The second part presents conservation
networks (such as RCPs) as a form of adaptive co-management that aids collaborative
conservation. The third part presents collaborative communication and knowledge sharing
characteristics common to conservation networks. The fourth part addresses collaboration

measurement in natural resource management.

Collaborative Management of the Commons
In the later 20™ century, land conservation went through a theoretical reframing of
conservation problem-solving that looked at the concepts of biodiversity, ecosystem services,
and common pool resources in tandem (L.H. Gunderson et al., 1995; Kemmis, 2002; McKinney,
Scarlett, & Kemmis, 2010; Salafsky et al., 2002). Moving from the theoretical to the practical,
however, has been a challenge (Karl et al., 2012; Scarlett, 2012). By the mid-20™ Century, it was

a common belief that people could not be trusted to make sound resource decisions because self-
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interest would override choices that benefit the greater good (Hardin, 1968; Kemmis, 2002).
Thinking like this paved the way for top down agency management of natural resources and
open spaces (Gordon, 1954; Kemmis, 2002). Systems thinkers challenged this notion with new
ideas about management, scale, and resilience (Gunderson et al., 1995; Karl et al., 2012).

One such thinker is Buzz Holling, who in 1978 presented adaptive management, an
iterative, systemic approach to conservation and resource management (Johnson, Sexton, Malk,
& Szaro, 1999; Holling & et al., 1978; Williams, Szaro, & Shapiro, 2007). Adaptive
management goes beyond a simple set of prescribed steps for response to a situation, and it
requires exploration of multiple options to solve the problem and predict outcomes based on the
current state of knowledge. Any implementation is monitored for impacts, and the results are
used to update knowledge and adjust management (MacDonald, Fraser, & Gray, 1999; Murray &
Marmorek, 2003; Williams et al., 2007).

In the mid to late 20™ Century, the more common agency response to managing
landscapes with multiple stakeholders was to increase regulation or outright buy the land, so this
system-examination approach was radical. Further, it required viewing the land as not solely
property or acreage, but as a common pool resource. A common pool resource (CPR) is one that
is available to many, but for which no single individual is responsible. In this context common
pool resource management refers to the management for the common good of natural resources
such as fisheries, forests, and water sources (Ostrom, 1990). A CPR approach requires
participants to (1) recognize the boundaries of the resource; (2) recognize the claim and reach of
the stakeholders; (3) collaborate or broker management of the resource; and (4) establish

guidelines and monitoring (Ostrom, 1990). This management approach requires consideration for
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not only the resource, but for the participants. Boundary recognition, inclusivity, and
accountability are features of reflective CPR management practice (Ostrom, 1990).
Theoretically, participatory research and collaborative conservation approaches are a
desirable norm, and alliances of individuals, organizations, and larger networks are often a part
of conservation projects (Kapoor, 2001; Salafsky et al., 2002). But the frequent review,
reflection, and transfer of knowledge required to fulfill the theoretical application is not

necessarily present (Rickenbach et al., 2011; Salafsky et al., 2002; Wyborn & Bixler, 2013).

The Problem of Scale and Capacity

The problem of scale has its roots in how conservation has changed over the past half
century. The practice has shifted from a “crisis oriented discipline ... to a more proactive
discipline focused in patterns and processes at multiple scales” (Poiani, Richter, Anderson, &
Richter, 2000, p. 135). Instead of focusing on individual species, researchers in this discipline
now advocate for “functional landscapes,” that is, landscapes that promote the increased
interactions of metapopulations (Poiani et al., 2000). Landscapes are thought of in generalized
scales, ranging from connected patches, to matrix scale ecosystems, to regional scales (Poiani et
al., 2000; Salafsky et al., 2002; Wiens, 2007).

The scale problem is spatial, but also temporal. Practitioners such as foresters, wildlife
managers, and even landowners apply land management plans in a pragmatic way. The policy
and plans that guide these activities are made by those often once removed from any given
parcel, and are bound to regional plans that span a decade. These are governed by legislative acts
that may have a national scale and scope of many decades (Perera et al., 2007). The different

purposes of these hierarchical levels would alone create barriers for two-way knowledge sharing,
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but the scale differences amplify (1) problem and project complexity; (2) disparate priorities and
values; (3) dynamic, non-static settings; (4) wide ranging indicators used to measure
conservation success; and (5) lack of organizational capacity in agencies or in institutions to get
knowledgeable persons in the right place to read those indicators (Scarlett, 2012).

Large scale, landscape scale conservation initiatives belong in our future. Besides
providing habitat and corridors for wildlife, the networked landscape provides essential
ecological services for people (Berkes, Colding, & Folke, 2002). In the case of New England,
large contiguous forested landscape also sequesters carbon and mitigates climate change (Foster
& Labich, 2008). However, coordinating the diversity of experience, skills and resources to do
landscape scale conservation work is another matter. Such a vision requires adaptive co-
management, an iterative review of results and adjustment of collaborative management
techniques by the stakeholders who share the resource (Olsson, Folke, & Berkes, 2004;
Rickenbach et al., 2011; Wyborn & Bixler, 2013). This goal can be reached when practitioners
and policy makers with common interests collaborate through mechanisms such as conservation

networks.

Conservation Networks: A Form of Co-adaptive Management
If the goal is to preserve biodiversity and protect ecosystem services that benefit people
and other species, the path is collaborative conservation. Values, knowledge, and skills sharing
within networks of stakeholders, organizations and practitioners, both professionals and
laypersons, inform applications and practice on the ground. Ideally, this connects to and
influences policy and practice development. When strategies, skills, and policy work in concert,

opportunities are created and threats to conservation targets may be managed even amidst
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changing conditions and incentives (Kapoor, 2001; Salafsky et al., 2002; Wyborn & Bixler,
2013).

Conservation networks are an association of organizations engaged in the cooperative
management of a resource (Lankford, 1997). They have their roots in centuries of culturally
normalized ecological stewardship later adopted as a systems approach to conservation and
resource management that now often includes local stakeholders and traditional ecological
knowledge (Berkes et al., 2000; Falanruw, 1984; Holling & et al., 1978; Johnson, Sexton, Malk,
& Szaro, 1999; Walters, 1986; Williams, Szaro, & Shapiro, 2007). This form of co-adaptive
management has vertical and horizontal network connections, meaning the work tends to create
equality in hierarchical organizational structures, and is inclusive in that it may reach across
disciplinary boundaries (Batterbury, 2003; Svendsen & Campbell, 2008). Network members are
often self-selecting, and are valuable for meeting policy and scientific goals, because network
members interact with both the physical and social aspects of the landscape, strike a balance
between an ecological and egalitarian land ethic, balancing on-the-ground experience with
rigorous science (Foster & Labich, 2008; Forman & Godron, 1986; Leopold, 1949; Svendsen &
Campbell, 2008; Thompson, 2010; Travis, Egger, Davies, & Mechbal, 2003).

Olsson, Folke, and Hahn (2004) submit that co-adaptive management ensures social-
ecological resilience, meaning that social-ecological systems will be able to absorb shock and
return to a state with similar functionality. Those participating in conservation networks engage
in co-adaptive management processes and strategies that support three goals: (1) Developing
motivation and values for ecosystem management; (2) Directing the local context through
adaptive co-management; and (3) Navigating the larger environment (Olsson, Folke, & Hahn,

2004). I have interpreted and summarized the most relevant examples of processes and strategies
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into Table 2.1. In Chapter Five, the Discussion, I will return to this table to draw parallels with

my findings about regional conservation partnerships in New England.

Table 2.1. Summarized examples of adaptive co-management processes and strategies (Olsson,
et al. 2004).

Goals Processes and strategies relevant to
conservation networks
Developing motivation and values  Strategic Planning.
for ecosystem management For ecological systems,
For social systems,
Include all stakeholders.
Capacity building.
Fostering dialogue and building trust with key actors.
Developing norms for action and communication.

Directing the local context Encouraging stewardship activity and action based on
through adaptive co-management rigorous science.
Building and sustaining purposeful socio-professional
networks.

Mobilizing networks for action.
Synthesizing knowledge and coordinating
collaboration.
Encourage voluntary participation.
Turn problems into possibilities.
Navigating the larger Policymaker outreach.
environment Research center outreach (external knowledge and
viewpoints).
Raise funds.
Collaborating across scales: Organizational, science,
government.
Anticipate and insulate from external problems.

Williams and Ellefson (1997) describe regional conservation partnerships as the best way
to manage forest ecosystems with multiple owners: “In a partnership, members voluntarily
promote individual actions that when combined, will sustain larger ecosystems” (p. 24). Further,

these partnerships open up lines of communication through which knowledge transfer can occur.

19



How this community shares information among themselves about applicable science and best

practices may influence the efficacy of their work (Svendsen & Campbell, 2008).

Collaborative Communication and Knowledge Sharing

As established in previous sections, large-scale conservation is essential, but extremely
challenging because of issues with scale and capacity. Stakeholders may end up at odds simply
because their viewpoint obscures common interests. To address this problem, participants in
landscape scale conservation networks engage in two kinds of boundary spanning. The first is
geographic. Rickenbach, et al. (2011) describes boundary spanning as “voluntary behavior
whereby one or more landowners account for the plans and practices on adjacent and/or nearby
properties” (p. 91). Landowners are more likely to support cross-boundary work when they are
well informed. Disseminating those plans and practices to the appropriate parties requires a
special type of information sharer that illustrates the second type of boundary spanner:
individuals that create connections across organizations and often disciplines. They “select,
transmit, and interpret information” based on their knowledge of the “boundary” or the
difference between the two sides of the boundary (Aldrich & Herker, 1977, p. 219; Rickenbach
et al., 2011). These activities persist because they are a source of reward for the spanner and the
network, and often an opportunity for the inclusion of traditional and local ecological knowledge
as well (Aldrich & Herker, 1977; Kemmis, 2002; Perera et al., 2007).

Information management is important for collaborative communication, since trends over
the last decade have shown improved access to information through globalization and new
media. This is a challenge in conservation, for increased generation of information and scientific

specialization has led to a significant buildup of knowledge (CAMNet, 2011; Perera et al., 2007;
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Rickenbach et al., 2011). Disappointingly, there is not an automated flow from developers to
users. The communication infrastructure is missing. Not to be confused with communications
infrastructure that concerns itself with telecom, communication infrastructure is a pathway for
research knowledge to influence and inform user applications, and for feedback to get back to the
researchers (Perera et al., 2007). The transfer from research knowledge to user application is not
automated. Figure 2.1 shows an adaptation of Perera et al.’s (2007) illustration of communication
infrastructure. It has been modified to show that the corridor or enabling structure for
communication and knowledge sharing can take many forms, ranging from publications about
landowner outreach to conferences regarding financial structures of conservation easements
These pathways require active involvement of stakeholders using several techniques and tools
(McEathron, 2008; Perera et al., 2007). Star and Griesemer (1989) suggest that the movement of

theory to application requires involvement of both knowledge

KNOWLEDGE
CREATOR FEEDBACK USER
SCIENTIFIC ON THE GROUND
TECHNICAL STAKEHOLDERS
FISCAL databases social networks
SOCIAL-POLITICAL skilled personnel publications
P " COMMUNICATION .
Source/Supply “Sink/Demand”
INFRASTRUCTURE
facts . legislation
hypotheses conferences trainings policy
formal education serendipity land
concep.ts knowledge transfer anduse
new techniques other technologies & techniques management practice
innovation fiscal management

Figure 2.1. Communication infrastructure for knowledge transfer and feedback (Adapted from
Perera et al. 2007).
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creators and users. Further, through strong networks there can be feedback from knowledge users
to creators. The additional role of boundary spanner further aids the knowledge process
(McEathron, 2008).

In summary, in conservation networks like RCPs, information users do not simply adopt
information, they may innovate, reinvent, aggregate, or even reject knowledge (McEathron,
2008). The practical nature of the RCPs fosters communities for idea creation, adoption, and
innovation (Andrews & Edwards, 2005; McEathron, 2008). Through this reprocessing of
information, conservation networks add value to knowledge. In conjunction with adaptive
management, conservation networks’ knowledge sharing can strengthen communication

infrastructure and create more knowledge sharers.

Collaboration in Natural Resources Management: Beneficial, But Hard to Measure

As outlined in previous sections, rapid changes in the environment, culture, technology,
and available resources drive collaborative conservation (Thomson et al., 2009). Organizational
collaboration is “widely recognized as having the capacity to leverage fragmented systems and
produce increased efficiency and innovation” (Woodland & Hutton, 2012, p. 367).
Organizational collaboration is utilized formally and informally by conservation networks like
RCPs in New England.

Purposeful organizational collaboration is an investment and an opportunity for increased
capacity for these conservation networks. It would be valuable to identify practices and
characteristics of successful collaborations. This section addresses how collaboration is defined
in organizational research, some ways it has been measured, and the challenges of using these

techniques with conservation networks. The collaboration literature is vast, interdisciplinary, and
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represents a wide range of theoretical perspectives (Woodland & Hutton, 2012). For the purposes
of this review I limit the literature to works found in organizational research, assessment and

natural resources management.

Defining Collaboration for Conservation Networks

Defining collaboration can be an abstract exercise because of ranging scales, motivations,
and goals. The viewpoints of observers and participants may differ, but most describe
collaboration in similar ways. Frey et al. (2006) describe it as “the cooperative way that two or
more entities work together toward a shared goal” (p. 384). According to Gajda (2004), actors
with specific motivations and goals form “inter-organizational collaboratives” or “strategic
alliances” to meet these goals. Thomsen, Perry and Miller (2009) characterize collaboration as “a
process in which autonomous or semi-autonomous actors interact through formal and informal
negotiation, jointly creating rules and structures governing their relationships and ways to act or
decide on the issues that brought them together” (p. 25).

In the case of conservation networks such as RCPs in New England, organizational
collaboration builds on a relationship or alliance premise but operates at two distinct scales: (1)
the partnering organization; (2) the representative of the partnering organization. Individual
participants contribute to the management and governance of the network, the organization
agrees to the relationship, but governance and management does not flow back the other way.
This duality forms the administrative habits of the conservation network and its management and
ensures organizational autonomy. This means the individual and partnering organization in the

network are considered in tandem.
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Thomson et al. (2009) submit that there are five key dimensions of organizational

collaboration, and they are salient to the work of conservation networks (Table 2.2).

Table 2.2. Five key dimensions of collaboration (Thomson et al., 2009).

Dimensions

1. Governance

2. Administration

3. Organizational Autonomy
4. Mutuality

5. Norms

For conservation networks, governance speaks to jurisdiction and responsibility. In the
case of RCPs, it is essential that partnering organizations are aware of each other’s boundaries
and responsibilities and it is key that their representatives embody that. This has an impact on the
administration of an RCP, for the resource management and decision making needed to reach
goals must defer to the partners, who, as illustrated in the governance discussion above, maintain
autonomy and will likely put their own goals before that of the conservation network. This
tension is addressed through mutuality. As part of this relationship, partnering organization and
the overarching network recognize that their missions are aligned and agree not to compete or
interfere with each other. These dimensions or relationship characteristics shape the norms of

these networks. I will return to these ideas during the discussion of findings in Chapter Five.

Collaboration Assessment
Regardless of the participants, mission, or circumstances, evaluation is invariably linked
to collaboration (Conley & Moote, 2003; Frey et al., 2006). Evaluation is done to improve the

program, to better appropriate resources, to make sure rules and regulations are followed, and to
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allocate funds going forward (Woodland & Hutton, 2012). Both stakeholders and “outsiders”
pursue evaluation. They review process and often outcomes. The rationale for evaluation may be
clear, but unfortunately, there is a lack of consensus in stakeholders’ measurement of
organizational collaboration (Frey et al., 2006; Gajda, 2004).

In 2006, Frey, et al. undertook a survey of organizational collaboration measurement
tools. They found that the literature points to steps or phases to describe the sort of journey
partnerships must take towards integration and reaching goals. They state that an “increased level
of collaboration” is usually the objective of collaboration, and summarized these phases into

seven levels (Table 2.3).

Table 2.3. Seven phases of collaboration (Frey et al., 2006).

Phases

. Coexistence

. Communication
. Cooperation

. Coordination

. Coalition

. Collaboration

. Coadunation

NN N BN —

Coexistence was added by Frey et al. (2002) to address a gap they saw in other models. It
is when entities co-exist, with no collaboration between them. In communication, Frey includes
the networking of individuals across organizations. Cooperation describes the start of an
alliance; they may not work together on a given project, but they support each other and do not
compete against each other. Coordination is when entities work together on projects and share
and/or coordinate resources on a case by case basis. Coalition refers to actual partnering;

identifying as a partnership with shared responsibility, risk and benefit. Collaboration is
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described here as a merging of entities. Lastly, for coadunation, where the two or more entities
have become one; perhaps with distinct parts, but a singular entity.

Through a study of small groups in 1965 Tuckman devised a developmental model that is
less focused on organizational integration, but more on the negotiation between individuals
doing the collaborating. The four stages characterize the level of mutual understanding and
collaboration in a group (Tuckman, 1965). The forming stage occurs when the group comes
together; participants get oriented to the task, and to each other. Storming takes place as part of
the group problem-solving process. Individuals may assert their ideas, others contribute; the
group negotiates to find their way forward with the task. By the norming stage, individuals in the
group have worked out their roles; they are building trust and respect as they recognize each
other’s strengths and how they relate to the task. Performing is a later stage of these relationships
where all energy is focused on the goal and big jumps in progress occur. Not all groups reach
this stage, but those that do, form bonds that last beyond the project (Tuckman & Jensen, 1977).
In partnership with Jensen, Tuckman returned to the literature in 1977 to revisit the model. They
found it viable, and added a fifth stage. The added adjourning phase reflects the process of
separation of the team as they move onto other tasks, thus creating a five stage model (Tuckman

& Jensen, 1977) (Table 2.4).

Table 2.4. Five stages of small group development as outlined in the conclusion of Stages of
Small Group Development Revisited (Tuckman & Jensen, 1977).

Stages

1. Forming

2. Storming

3. Norming

4. Performing

5. Adjourning
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Gajda (2004) suggests that the term collaboration is often applied too broadly, positing
that operationalizing the practice of collaboration would identify measurable attributes useful for
comparison with other variables. In partnership with Hutton (Woodland (nee Gajda) & Hutton,
2012) they propose a Collaboration Evaluation Improvement Framework (CEIF), and
assessment approach that contains five strategies. In their fourth strategy, “Assess Levels of
Integration,” they build on the findings of both Tuckman and Frey by also considering
collaboration stages by both interaction and organizational integration. Their scale is:
Independent; Networking; Cooperating; Partnering; and Unifying. Through their Levels of
Organizational Integration Rubric (LOIR) one may determine the level of integration through
assessment of common organizational conditions and activities: Purpose, Strategies and Tasks,
Leadership and Decision Making, and Inter-professional Communication (Appendix A). The
authors recommend reviewing this rubric with participants as part of a conversation, using
prompts about goals and desired levels of integration. Through use of this tool and others in their
assessment strategy, managers may realize that collaboration is required and beneficial for some
aspects of their organizational work, but not others (Woodland & Hutton, 2012; Woodland
Associates, 2012).

Reed and Simon-Brown (2007) look at collaboration from a forestry research and
knowledge transfer perspective. They claim that it is only through sharing of knowledge and
feedback that collaboration becomes “operational practice” (Reed & Simon-Brown, 2007, p.
182). They go on to say that these relationships create communities that share tasks and
resources. While they do associate collaboration with formality and organizational integration,
Reed and Simon-Brown (2007) refer to “three main levels of linkage among knowledge transfer

participants:” (1) Cooperation; (2) Collaboration; and (3) Partnership, based on integration of
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organizational activities. According to the authors, linkages equate with degrees of demand,
whether it is time or level of commitment. The Cooperation level is marked by shared activity
and short term arrangements; Collaboration means sharing of resources as well as activities, and
the nature of the relationship between the two parties is defined; and Partnership is defined by
high levels of trust between parties, an integration of organizational activities, and the authors
suggest a new identity emerges.

While framed somewhat differently, these phases are also clearly on a path to further
organizational integration. If further integration between organizations is not considered a goal

by RCP participants, one can be less sure that these models are applicable.

Challenges to Measuring Collaboration in Conservation Networks

Organizational collaboration at the beginning is optimistic. Participants envision that if
parties with different skills, knowledge and resources come together to reach a common goal, the
initiative will be more inclusive, strengthen network ties, share knowledge, skills and resources,
and reach goals together that one would not be able to attain individually (Conley & Moote,
2003; Thomson et al., 2009; Woodland & Hutton, 2012). Trust and relationship building
between individuals represent a level of complexity that is difficult to view at a larger scale. As
Ostrom (1998) points out, collaboration may only be built on trust, reciprocity and reputation.
Building trust between parties takes time and commitment in order for any meaningful action to
occur. Personal relationships do form the connective tissue of collaborating organizations, but it
is not yet known how the tension between the individual participant identity and the
organizational partner identity affect collaboration and organizational integration in conservation

networks.
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The characteristics and definitions of collaboration in networks such as those described
above and elsewhere in the field of organizational evaluation may not be a good match for the
kind of conservation work performed by RCPs such as conservation. While almost anything can
be measured, doing so may not always provide useful results for participants. Assessments look
for normative values, when the “normal” may not be desirable if one is trying to affect change.
Further, if one is measuring between two individuals that may be as simple as measuring the
result of their interaction or their satisfaction with the process (Levin & Cross, 2004).
Measurement of organizational collaboration is often driven by funding sources. A grantor may
assume that such partnering activity is advantageous for “allocating scarce resources” and
“achieving complex policy goals” (Thomson et al., 2009, p. 24). And for conservation
specifically, looking at the activities and experiences of the people doing the work may seem less
valuable than number of acres conserved or landowners reached.

Labich (2013) addressed these concerns in the document “RCP Stages of Development.”
As explained in the keynote of the 2013 RCP Gathering, the most important benchmarks are on-
the-ground results, and increased capacity for participants (Labich, 2013b). A model was
developed in an effort to categorize the same RCPs that are part of this study (Appendix C). The
categories range from those early in development, (1) Emerging, to (2) Maturing, to those that
are more established, (3) Conserving. The model has potential as a self-assessment tool when put
in the hands of the conservation network participants. It allows the respondents to identify where
they think their RCP is on this spectrum and further elaborate about their collaborative work and
about these categories of RCP progress.

Other have also attempted to address the problems of measuring collaboration in

collaborative natural resources management. Conley and Moote (2003) define collaborative
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natural resources management as anything that utilizes partnerships, consensus groups, and
community based collaboratives or other alternative problem solving efforts. Ideally,
collaboration in conservation networks would be measured across all their activities. Their
possible criteria fall into three categories. The first one, processes, features shared vision and
goals, process transparency and consensus based decision making. This criterion aligns most
closely with this research, for it investigates the means by which these individuals collaborate.
The remaining two, environmental outcomes, including improved habitats, conservation of
ecosystem services and improved management; and social, civic, and economic outcomes, which
includes strong social ties, increased trust, gained knowledge and increased capacity for
stakeholders. To measure all these criteria would be outstanding, but likely not possible because
of limits of time and participant capacity (Conley & Moote, 2003). In the case of RCPs in New
England for example, the individuals (mostly organizational representatives) that work on any
given work team or project may be doing so in a volunteer capacity or maybe a different person
altogether depending on the meeting time. Further, these network groups have very limited
meeting time. From their perspective, assessment activity may cut into work time. These
situations are amplified by the participating organizations lack of staff and capacity, but would
be expensive in terms of cost and time. Data collection would rely heavily on these partners,
putting strain on individuals in an already taxed system. Further, Conley and Moote (2003) cite
that some delicate relationships the organizations have with one another would not tolerate close
examination. Some key ties in networks are not strong ones (Levin & Cross, 2004).

There is recognition that evaluation can guide organizations to more effective practices,

but these processes don’t always work and they cost time and money (Conley & Moote, 2003;
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Levin & Cross, 2004). Assessment is wanted by those involved in collaborative conservation to
prove their success, but detractors of the practice want proof that their concerns have merit.

Evaluation may capture the fact that even failed efforts can have positive outcomes in
terms of increased understanding of the system and stronger social networks. These networks of
people may be the last chance some ecosystems have for viability and a failed effort or negative
outcome may risk strained or broken relationships between individuals or organizations, as well
as collaboration fatigue where no one wants to collaborate any longer due to prior issues. This
view does not address the complexities and barriers practitioners face if the collaborative
capacity of their organization and even culture is limited.

Collaboration is made more complicated with the realization that in this conversation we
are talking about multiple scales, both organizationally and ecologically. As discussed
previously, fluidity in membership and degree of integration may be what makes them nimble
and successful in the face of changing circumstances.

In organizational assessment, integration is often considered evidence of collaboration
success, but this is only something organizations, not individuals can do (Frey et al., 2006).
Perhaps an organization’s capacity to support individuals who engage in collaboration is a more
useful measure rather than seeking evidence of further integration. The relationships within
collaborative conservation networks are necessarily complex; perhaps too complex to categorize
in this way. For the RCP Network, it would be important to understand how they view their

collaborative work, their organizational relationships, and their capacity to reach their goals.
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Chapter Summary

This chapter outlined the theoretical concepts that support this research study: (1)
Collaborative Management of the Commons; (2) Conservation Networks as Co-Adaptive
Management; (3) Collaborative Communication and Knowledge Sharing; and (4) Natural
Resources Management Assessment. It began with an overview of conservation challenges and
communication shortfalls. I then introduced the systems thinking that led to the call for
collaborative conservation, and featured the work of Olsson and Folke’s Socio-ecological
systems managed through co-adaptive management. Collaborative conservation networks like
RCPs in New England are a response to this call, and the study of their work has only just begun.
In this last section I provided a brief overview of the organizational assessment of collaboration,
the challenges of measuring this activity in conservation networks. I closed with a presentation
of three models that will be explored in the research.

The following chapters explain the methodology and results of the study. Chapter Three
provides an introduction to the population and an overview of the research design and rationale.
Chapter Four, Results, shares interview summaries, descriptive and inferential statistics, and

preliminary findings.
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CHAPTER 3

METHODS

The start of the chapter briefly reviews the theoretical perspectives that influenced the
study design, then lists the research questions that guide the study, and the context questions that
explore RCP culture. This is followed by a description of the population, the research
methodologies of the study, and how the integration of the qualitative and quantitative data tell a
richer story about these complex relationships.

This was a non-experimental, explanatory, cross sectional study that employed a mixed
form qualitative and quantitative research methodology (Lapan & Quartaroli, 2009; Patton,
2002). In order to explore co-adaptive management of socio-ecological landscapes and other
phenomena that may be present in RCP work discussed in Chapter Two, three theoretical
perspectives were employed in the research design: (1) Constructivism, to explore this system
through the perspective of the participants — in a sense learn how they have constructed this
reality; (2) Narrative analysis, for reflection on the stories the participants tell illuminates the
quantitative data and furthers understanding of the culture; and to some extent, (3) Systems
theory, to make connections between participants and how they influence one another as well as

understand this network at different scales (Patton, 2002).

Research and Context Questions

Through observation and background research of the activities of regional conservation

partnerships in New England, four research questions were developed to guide the study:
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RQI

RQ2
RQ3

RQ4

What level of collaboration helps conservation networks reach landscape scale
conservation goals?

How does frequency and type of communication affect collaboration in these groups?
Are there “best practices” among these networks?

When best practices are used at the local scale, does such an approach facilitate effective

collaboration at a regional scale?

Answering the above research questions required an exploration of the constructs in

which RCP participants work. While collaborating to conserve land may not be a unique idea,

how RCPs collaborate and who participates is unique to this culture. To better understand

practices and conditions within this particular population, I also looked for answers to these

context questions:

What are the characteristics of practice, scope, and culture in these RCP's?
Who coordinates RCPs and what is their structure?

Who partners with an RCP? Why? How?

How do RCP partners communicate? Collaborate?

How do they interact and express ideas that impact their work?

Do they want to network across the region?

Do they think they have the ability to network across the region?

Population

The conservation network selected for this study is the Regional Conservation

Partnership Network (RCP Network) that through land trusts, education, and conservation
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easement initiatives intends to greatly increase the amount of contiguous conserved land across
New England and in border areas of New York State (Labich, 2012). Regional conservation
partnerships, or RCPs, are conservation networks comprised of land trusts, local governments,
and localized conservation action groups that work together on management and conservation
status of land in a particular region. Often these RCPs are started as the result of or in response to
a regional conservation plan. Such plans are becoming common in the U.S.; they survey the
natural resources of an area and help municipalities, land owners, and local agencies identify
threats so they may plan for or respond with recommendations for protection and development.
Some RCPs, however, were formed aside from such plans and were a reaction to a development
threat, formed for the administration of a grant, or other initiative. The geographic range of each
RCP varies in size from a few hundred to half a million acres (Figure 3.1). The RCP Network is
a network of these RCPs that work independently but have been coming together in meetings
and workgroups for the past five years (ranging from monthly to every two years) to discuss
effective practices, finance, and policy for coordinating regional scale conservation (also referred
to as landscape scale conservation among practitioners in this group). This network of networks

is well suited for an investigation of communication and collaboration at different scales because
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landscape scale conservation, which moves beyond municipal and political boundaries, is
gaining traction in New England (Regional Plan Association & America 2050, 2012).
Furthermore, these RCPs are an example of New England resourcefulness (D. Foster et al.,
2003). Economic changes over the past decade have cut staffing and resources for conservation
organizations and agencies of all types, and they are finding they must do much more with much
less. Collaboration is one of the means through which they complete their work. It would be
beneficial to other large scale conservation projects to know the characteristics of these RCPs,
how they operate, and what practices they find effective. From this understanding it would be
further beneficial to devise a strategy for measuring RCP success such as creating an index that
includes acreage conserved, landowners served, ecological services provided and other valued

conservation measures. This research is a first step in the journey towards that goal.

Alignment and Integration of Methods

This study applied two central data collection methods; interviews and a survey, plus
unstructured observation and a review of materials published by the various partnerships and
organizations. Review of archived documents and relevant websites provided essential
background to prepare for data collection (Patton, 2002). Additionally, I attended four RCP
events to observe and gain understanding of the interactions and routines of the group (Lapan &
Quartaroli, 2009). These activities helped me understand the culture and language so the
interview and survey instruments were more effective. Each method is suited for specific tasks

and research questions (Table 3.1).
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Table 3.1. Method alignment of tasks and questions with data collection methods.

Questions and Tasks Method(s)

Research questions

RQ1 What level of collaboration helps conservation Interviews and surveys
networks reach landscape scale conservation goals?

RQ2 How does frequency and type of communication Surveys

affect collaboration in these groups?

RQ3 Are there “best practices” among these networks? Interviews and surveys
RQ4 When best practices are used at the local scale, Interviews and Surveys

does such an approach facilitate effective collaboration
at a regional scale?

Context Questions

What are the characteristics of practice, scope, and Observations, document
culture in these RCP's? review, and interviews
Who coordinates RCPs and what is their structure? Interviews and surveys
Who partners with an RCP? Why? How? Interviews and surveys
How do RCP partners communicate? Collaborate? Interviews and surveys
How do they think that impacts their work? Interviews and surveys
Do they want to network across the region? Interviews and surveys
Do they think they have the ability to do that? Interviews and surveys

Well planned interviews and surveys on their own can be strong social science tools.
Because of the semi-formal nature of this conservation network, a purposeful integration of the
interview and survey methods provides stronger results. According to Creswell (2014),
“integration is the place... where the qualitative and quantitative phases intersect” (p. 82). This
interface of the two methods mean they both keep their form, but with multiple points of contact.
In this research design there are several places where this occurs. First, during data collection
where the interview method not only frames the condition of the participants, but identifies
points of interest to be explored in the survey, and guides formation of the survey instrument.

The second place the methods intersect is in the analysis. Here, data between the two methods is
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compared; the interview data helps explain the survey data; the survey data confirms or refutes
the interview data (Figure 3.2) (Creswell, 2014).

Through an interest in conservation networks and landscape ecology, I discovered the
RCP Network to be a group that seemed to embody many theories of collaborative conservation.
Through preliminary observations and research, I identified stakeholders and the conditions
under which they work. I also sought literature and theory that described their work. From this
information, I devised the interview guide and proceeded with Phase One of data collection: the
interviews described in detail below. Through coding the interviews, I identified the
characteristics of RCPs and the themes of their work to form the survey, Phase Two, of the
research described below. The online survey was distributed with the help of RCP coordinators.
Findings from the surveys were compared with the themes and characteristics found during the

interview phase to form answers to my research questions (Figure 3.3).
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Interview Data Collection
This section details the sample frame, the instrumentation, the procedure, and the analysis
for the interview method of the study. This study begins with naturalistic inquiry. Naturalistic
inquiry as a form of research is carried out in the setting of the subject and relies on qualitative
data collected from respondents and is the source of the narrative analysis (Guba & Lincoln,

1982). Further, I employed a cross-sectional study design that captured a snapshot of this
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population and its work in one time period (Lapan & Quartaroli, 2009). Cross-sectional study
design techniques provide a picture of the conditions or phenomena occurring in the RCP
Network as a system. In a sense, it allows us to enter into the participants’ perspective of that
system; their construction (Lapan & Quartaroli, 2009; Patton, 2002). Thus, through the
interviews we gain a window into the culture as well as familiarity with the structure of the RCP

Network.

Sample

To develop the sample, I began with a list provided by Bill Labich, Regional
Conservation Partnership Network representative. Through his input and online research, I
identified 39 RCPs in the New England study area (Figure 3.1). I stratified these RCPs into five
geographic areas drawing random samples from each. The purpose of stratification was to make
sure my sample was representative in geography, conservation focus and culture. The five
geographic areas are: Maine, Vermont, New Hampshire, Massachusetts-New York, and Rhode
Island-Connecticut. In addition to these specific geographic categories it was necessary to create
a sixth category called Multistate, as there are several RCPs in New England that cover vast
areas over several states.

This purposeful sample method was appropriate because of the large geographic range
and diversity of organizational sizes in the study population (Lapan & Quartaroli, 2009; Patton,
2002). It ensured that RCPs with different characteristics, such as coastal or inland forest, were
represented in the sample. Within each category I randomly selected two RCPs to interview. I
reviewed the public information available for the RCP and the site, and contacted the coordinator

by phone. Criteria for interview participation was that the individual was acting as coordinator of
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an RCP as defined above; the RCP had been active (met or conducted business at least once in
the past calendar year); the individual was willing to be interviewed, and was able to do so
during the interview data collection of August 1, 2013 through December 31, 2013.

A total of fifteen participants fit the criteria and were interviewed. Of these, twelve
produced data that were used for the study. Some interviews were removed from the study
because of recording quality, incomplete responses, or it was found the partnership’s mission and

activities were not aligned with or fit the definition of an RCP used in the study.

Instrumentation

The interview guide used standardized questions with probes, or follow up questions for
use when answers needed more expansion (Appendix H). The interview approach combined two
methods: (1) the informal conversational interview, which has strength in the salience of the
questions, for the interview unfolds based on the observations and circumstances; and (2) the
standardized open-ended interview, which recommends the use of the interview guide, thus
making data collection systematic for each respondent (Patton, 2002).

The interview guide had five sections: (1) the Introduction, where interviewer and
respondent state name and affiliation, consent is established, and basic demographic information
is collected; (2) Background, which includes the name of the RCP, participating organizations,
scope and history; (3) Mission and Goals includes the RCP’s mission, strategic planning, current
goals, and managing structure; (4) Communication and Learning explores the function and
communication style of the RCP; meetings, trainings, phone and e-mail habits; promotion,

academic research, and knowledge transfer; (5) Collaboration, where the interviewer and
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respondent review a series of exhibits together (Appendices A, B, & C). The exhibits were
models and instruments developed to describe levels of organizational collaboration.

The interview guide is unique to this study but its framework and protocols are based on
a guide created for a previous research project and the subsequent report, Sharing Out: Alpine
Stewardship Northeast (Weiss, 2011). To test the instrument, I conducted three pilot interviews
with volunteers inside the population. The consensus was that the final instrument had
appropriate and relevant questions, the approach is feasible, and the instrument itself would not

interfere with the reliability of the data it generated.

Procedure

To begin the study, I conducted open-ended, semi structured interviews with RCP
coordinators selected from the sample frame. Following selection, participation was confirmed
through email and phone contact. Interviews were conducted in person during August,
September, and December of 2013. They were recorded with an MP3 device and averaged one
and one half hours. Interviews took place at the location of the participants’ choosing, most often
their workplace, but three occurred in restaurants and one was at a park. Interviews followed the
sequence of the guide, but in a few instances, the respondents would tell a story or explain a
procedure that provided answers to questions before they were asked. An interview section
where the interviews became less linear was Collaboration, where we viewed exhibits about the
collaboration models mentioned in Chapter Two (Appendices A, B, & C). In my pre-research I
found that people in this field were hesitant to define collaboration because of its abstract nature,

or they shifted the conversation away to concrete topics like number of acres conserved.
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Providing the respondents with these models helped them find phrasing for speaking about

collaboration. Exhibits summarized in Table 3.2.

Table 3.2. Summary of collaboration exhibits.

Exhibit Application/ Description
1: Levels of Linkage Model Summarized Prompts respondents to discuss level of
“linkage” between partners with increasing
complexity
2: Levels of Organizational Integration Prompts respondents to consider and discuss
Rubric collaboration assessment in their partnership.
3: RCP Phase Model Summarized Prompts respondents to envision and discuss

the development of their partnership; how
they perceive it; how others perceive it.

The models were used as prompts for discussion. Participants were encouraged to point
out or circle parts of interest and locate their RCP. They also described conditions in their
network and then explained their selection. Additionally, the respondents viewed and marked a
list of the 37 RCPs and verbally explained their connections or professional relationships with
the other participants (Appendix I). This activity had several purposes. It allowed the coordinator
to (1) identify relationships, activities and points of cooperation in their partnership; (2) describe
how collaboration is thought of in their partnership; and (3) express their thoughts on measuring
collaboration. It was established in the pilot in early interviews that placing their RCP in any of
the offered categories was too “neat,” if not undesirable; instead, these models were used as a
tool to promote discussion. This interview approach received strong support from the
participants, demonstrated by their agreement to assist with survey distribution in the second

phase of the study.
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Analysis

Analysis of the interview data was achieved through coding of the transcripts and
outlined in Figure 3.4. Interviews were transcribed verbatim by myself and a hired transcriber.
They were all reviewed by me along with the audio and notated for emotion, hesitation, and
emphasis. These characteristics of an interview are important for accurate coding and memo

writing (Charmaz, 2006; Glaser & Strauss, 1967; Lapan & Quartaroli, 2009).

. examination of focused
verbatim : . survey
L transcripts for top down and member coding, core themes N
transcription ) ; - question
completeness/ open coding checks memoing, and categories

of interviews formation

clarity reflection

Figure 3.4. Interview data analysis process.

Interview data analysis began with an examination of the transcripts for completeness and
clarity. Coding is when a researcher assigns a code to items or text to categorize or organize
qualitative data. Through these codes researchers may identify patterns, quantify the occurrence
of an activity, or identify the importance of a theme (Lapan & Quartaroli, 2009). For the initial
codes I employed a combination of top-down and open approaches. Top-down coding is when
one begins with a list of codes previously developed (Lapan & Quartaroli, 2009). Open coding is
a classification of concepts generated from the responses (Babbie, 2010). The top-down initial
codes were devised from my observations and the context and research questions (Table 3.3).
They established the topics that would be discussed during the interviews. The establishment of
the open codes essentially follows the interview topics with special emphasis on items where
there are commonalities or great divergence in answers across the interviews (Antonesa, 2006;
Patton, 2002). Final codes and categories are shared later in the chapter. After the transcription

process and initial coding, I conducted a member check with four interviewees by phone to
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confirm that what I captured and interpreted matched their experience (Lapan & Quartaroli,

2009).

Table 3.3. Initial codes.

Codes

Setting and context

Defining RCPs

RCP Mission

RCP Characteristics: Age, membership;

Respondent perspective

Respondents way of thinking about people
and objects

Organizational process

Funding and support

Activities and events

Methods, approaches

Skill sets, expertise

Communication

Knowledge sharing

Collaboration

Cross-network collaboration

This was followed by axial or focused coding, which relates concepts to each other
through inductive and deductive processes such as memoing and review. Memo writing is a
method for processing codes into categories through reflection and written comparisons,
diagramming, and ultimately connection-making. These attempt to make sense of themes by
identifying patterns and key concepts. The resulting themes, known as core categories, are the
synthesis of this process (Charmaz, 2006; Corbin & Strauss, 1990; Glaser & Strauss, 1967).
These are presented later in the chapter. Patterns established in this process guided formation of

the surveys, used in the second phase of the study, which is also described later in this chapter.
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Survey Data Collection

This section describes the sample frame, the instrumentation, the procedure and the
analysis of the survey phase of the study. To confirm the emergent themes and conditions
identified in the interviews and to reveal additional characteristics and activities across the
population, I developed a survey regarding practice, communication, collaboration, and
demographics. Surveys are useful for they provide information that may support or refute
information collected in interviews (Lapan & Quartaroli, 2009). They allow the researcher to
collect large amounts of data with less intrusion and expense, especially if administered through
the Internet (Lapan & Quartaroli, 2009; Nesbary, 1999). The content and organization of the
survey questions were based on the core categories formed during the interview coding process
which is detailed in Chapter 4. The aim here is to capture relevant characteristics and practice of
individuals, organizations, and of the overall network (Lapan & Quartaroli, 2009; Mehta &
Sivadas, 1995). I designed an instrument that used both descriptive and scalar questions. The
former requires qualitative analysis such as coding while the latter provides comparative data
that may be examined through statistical analysis. The survey was administered in the spring of

2014.

Sample

The survey phase had a broader sample population than the interview phase. The target
population was extended to all 35 RCPs in the network that met the criteria for the study, and
targeted all the representing partners within each RCP. Using a contact list provided by the RCP
Network representative, I reached out to the coordinators (or primary contacts) and asked them

to share the survey with the partnering organization representatives in their RCP. I gave the
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incentive that if four or more partners from an RCP returned the survey, I would complete a brief
collaboration analysis for that RCP. Through the interview phase, I found that most RCPs were
likely to have between five and fifteen partnering organizations. From this, I estimated the
maximum sample size at around 390. According to Dillman, Smyth and Christian (2008), for an

internet survey a return rate of 30% is acceptable to draw conclusions.

Instrumentation

As described above, the survey questions were informed by the responses collected
during the interview phase regarding RCP goals and activities. The questionnaire contained 39
questions presented to all participants, and an additional 15 were presented only to RCP
coordinators. The questions were organized into the same six sections as the interview guide
(Appendix H). The first section of the survey began with a Welcome and Consent page; those
who did not consent were exited from the survey through the Thank You page, while those who
agreed continued. Respondents identified their RCP and their role within their partnership.
Those who work with multiple RCPs stated that as well. Those who identified as coordinators
answered fifteen additional fact-based questions about RCP priorities, characteristics, and
connectivity. The remaining respondents skipped directly to the next section, (2) RCP Capacity.
This section inquired about how the respondent views their RCPs’ capacity and effectiveness. (3)
Communication and Connection asked respondents about communication habits and preferences
in their RCP. The next section, (4) Collaboration and Partnerships focused on how the partner
organizations work with and support each other, and how this occurs. The next section (5) The
RCP Network, asked more directly about interest and viability of collaborating with other RCPs

and sharing information across the network in various ways. Through this point the survey
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maintained the same sections as the interview guide (Appendix H), but the survey includes a
section entitled (6) Demographics, which asks for basic information about survey respondents.
This will prove useful in subsequent work with this population and these data. General
demographic information and consent to follow up was included in this section. If they agreed to
be contacted, they were prompted to give their name and contact information. Otherwise, they
were brought to the end of the survey through the Thank you page. The average respondent took
20 minutes to complete the survey with coordinators taking slightly longer.

The final version was piloted during the week of April 14, 2014, through a “soft open.”
Invitations were sent out to four participants from the interview phase for review and trial. I was
able to make some small corrections to wording and navigation thanks to feedback from these
respondents.

Validity and Reliability of Instruments

In the case of qualitative research such as this survey, it is more appropriate to discuss
“trustworthiness” rather than validity (Maxwell, 2012). The survey instrument is unique to this
study. For this phase of the research, trustworthiness was established through (1) utilizing the
professional network to spread awareness of this research, my familiarity with RCP goals, and
my experience with organizational management, (2) basing questionnaire content on information
confirmed by participants in phase one of the research, and (3) members of the population and

outside sources reviewed the survey for appropriateness and clarity.

Data Collection
To facilitate survey construction and administration, I used Qualtrics software, version

2013 of the Qualtrics Research Suite. It was distributed through a web link via e-mail in the
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spring of 2014. The distribution plan corresponds with Dillman’s Tailored Design Method
(2008), and proceeded as follows: During the week of April 7, 2014, RCP Coordinators were
sent advance e-mails alerting them to the study and the survey with the distribution request
(Appendix J) and research announcement letter (Appendix K). This helped identify problem e-
mail addresses, changed positions, and opt-outers. Most recipients wrote back confirming they
would pass on the survey to their RCP’s partners. Starting April 21, 2014, the remaining
invitations went out with the cover letter; some customized because of changes in leadership and
other conditions. Surveys remained open through May 31, 2014. During this time periodic e-mail
reminders were sent.

Validity and Reliability of Data

According to Babbie (2010, p. 153), validity refers to “the extent to which an empirical
measure adequately reflects the real meaning of the concept under consideration.” While surveys
capture an enormous amount of information, they can only represent those who participated. It is
also possible that people did not answer honestly or they may have marked an expected response
rather than truthful one. Further, because participants were self-selected, the data is biased
towards those who wanted to do the survey and had the time to do the survey. As mentioned in
an earlier section, threats to trustworthiness have more to do with the instruments, their
distribution or how a simple population reacts to the researcher, and the researchers biases
(Maxwell, 2012). What we are left with is to measure data validity in terms of answer
consistency, completion rate, and whether or not the questions asked yielded the data sought
(Lapan & Quartaroli, 2009). The best an investigator can do is remain aware of these issues, their

position of power, and be transparent about the process to maintain trust.
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Survey Analysis

The survey data were analyzed both thematically and statistically depending on the type
of data (ordinal, nominal, narrative) and the information captured (context, characteristics,
research questions). The latter set the priority areas for analysis. Once the survey was closed,
data were reviewed and checked for errors. Because of the high functionality of Qualtrics, some
thematic analysis and summary statistics were completed within that interface. To continue the
process, the data set was downloaded to Microsoft Excel to (1) aid in coding of open answers;
(2) produce more complex tables and graphs; (3) prepare some data sets for frequency and
comparative analyses using IBM SPSS Statistics, version 21. Responses to relevant open-ended
questions were analyzed inductively using coding strategies described in a later section
(Charmaz, 2006; Glaser & Strauss, 1967).

Descriptive Analysis

Descriptive statistics were generated on each of the individual questions, which were then
separated under six main headings for organizational purposes: (1) Welcome; (2) RCP Capacity;
(3) Communication and Connection in Your RCP; (4) Collaboration and Partnership; (5) The
RCP Network; and (6) Demographics. These descriptive statistics included frequency
distribution and mean scores for each response. While a larger amount of data were generated by
these surveys, not all address the research questions, and therefore not all are represented in the
results.

Comparative Analysis

After the characteristics and context of RCP activity was established, the survey data

were analyzed to respond to the research questions. Some data were isolated by selected
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characteristics and then compared to uncover possible connections between practice, conditions,
characteristics, and results. Some items were explored with inferential statistics to uncover
possible connections between practice, conditions, characteristics and results. Chi square tests for
independence were performed to examine relationships between conditions and significance.
RCPs were sorted between those who self-identified as successful and those that did not. This
determined through survey questions that asked participants to rank their RCP on reaching goals
identified during the interviews: (1) how many landowners reached; (2) acres conserved; (3)
projects completed; (4) money raised; (5) How many partners in the RCP; (6) and how many
policy makers contacted. After sorting, characteristics, contact type and frequency, collaboration
quality, and levels of respect and trust were compared.

Thematic Analysis

The answers to the open-ended questions were sorted, coded and categorized both within
Qualtrics, Microsoft Excel, and Microsoft Word, and followed the processes described earlier in
this chapter. Coding is well suited to capture the patterns that appear in narrative data. It is
essential to capture what the participant is actually experiencing (Charmaz, 2006; Patton, 2002).
In this case, answers that signaled divergence or new categories for study were noted (Lapan &

Quartaroli, 2009).

Informed Consent
All the participants were treated in accordance with the ethical guidelines of the Antioch
University New England Institutional Review Board (IRB), and no data was collected until after
approval. Participants are not a vulnerable population (e.g. prisoners or minors), and identify as

land owners, volunteers, employees of land trusts, or other environmental nonprofits,
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government employees, or consultants. This study was determined to be exempt by AUNE’s
IRB, meaning while this research does not need to be monitored by the IRB, it is expected that I
will fulfill my ethical obligation to the study population as stated in the approval letter
(Appendix D). To meet these requirements, I arranged for Bill Labich of Highstead to act as the
representative of the participants who signed a Letter of Agreement (Appendix E) to confirm
support. I have obtained informed consent from each participant through a Letter of Consent
(Appendix F) for the interviews; for the surveys there is a Statement of Consent at the top of the
online questionnaire (Appendix G).

While there were no physical or emotional risks for participating in this study,
participants shared information about their social and professional network and their
communication preferences. It is possible that participants have inadvertently revealed
information about non-participants or proprietary organizational information. Because the study
is of a specific population — members of the RCP Network — it will be known that some or all of
the members will have participated. To address these concerns, all research material is kept
secure and RCPs and members see only the aggregated results; no individual level data will be
shared. Otherwise, research methods have not exposed participants to greater risks than they
would normally experience in the course of their participation in this organization. Participants

were able to withdraw from the study at any time.

Chapter Summary

This chapter provided an overview for this study’s integrated methods design. It also

introduced the sample population, and described their informed consent, and presented the
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interview and survey instruments, data collection procedure, and analysis for both phases. The
next chapter presents the results from the interview and survey phases.
CHAPTER 4
RESULTS
Creating connected landscapes to support natural communities and ecological services in
New England is crucial to achieve stated conservation goals (Thompson et al., 2014). Co-
adaptive management by a cross-section of stakeholders in the Regional Conservation
Partnership model is a pathway to sustain such conservation efforts. Given their success,
understanding the communication and collaboration practices among RCP practitioners and
across their partnering organizations can provide valuable information to expand conservation
efforts. This chapter begins with the interview results and reports response rate, procedures,
relevant data and describes survey formation. This is followed by the survey results, which also

shares response rate, briefly reviews procedures, and relevant data and findings.

Interview Results
As discussed in Chapter Three, 12 of the 15 interviews fit the criteria for inclusion. The
transcripts of the 12 included interviews were reviewed and coded to produce themes and core
categories. These results are organized here by interview guide sections: (1) Introduction; (2)
Mission and Goals; (3) Communication and Learning; (4) Collaboration; and (5) About the RCP
Network. I provide a summary for each, highlight key themes that influenced survey formation,
and then summarize the core categories that emerged. To maintain anonymity, the respondents

will be represented by their letter code from the study (e.g. “Respondent B.”)
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Introduction and Mission and Goals

To recap from Chapter Three, the Introduction segment of the interview was an
opportunity for interviewer and respondent to identify themselves and their affiliations on the
recording, and confirm purpose, procedure and consent. It is also where respondents described
their RCP’s characteristics.

The respondents all described their RCPs in similar terms: as partnerships; as groups
working towards similar goals; as people sharing the burden of tasks; as colleagues who share
information. Some RCPs were started to address a crisis, others to design or implement a
regional conservation plan, or to pool resources to work on large parcel projects. Most RCPs
reported little change to their organizational structure since they were started. Those who did
report changes linked them to the presence, absence, or source of funding.

Themes related to RCP characteristics.

Partner types within the RCP.

Through a discussion of RCP characteristics and membership I found that over a dozen
organization types participate. Not all RCPs reported the same combination of partner types. The
five most common were: (1) land trusts (state, regional, and local); (2), government agencies
(federal, state, and local); (3) conservation non-profit organizations (national and local); (4)
watershed/water quality non-profit organizations; and (5) independent contractors. When one
reviews the body of the interview transcripts as a whole, it is clear that there are important
distinctions between the subgroups of these categories. For example, a state land trust has a
different mission and scope than a local land trust, and will act differently, within a given RCP,

from one another. The same can be said for government agencies and non-profits. Therefore, the
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presence of subgroups was further explored in the survey and will be presented in the survey
section of this chapter.

Number of RCPs in the partnership.

The number of partnership members varied from three to 18. When discussed with
respondents it was clear that to them, the number of partners correlates directly with the
manageability of the RCP. To these respondents, fewer members mean fewer resources and
hands to help. Too many members and the RCP may become unwieldy. Further, RCPs with over
a dozen partnering organizations reported that not all participate closely, while those with less
than ten partners report more hands-on participation by all parties.

RCP age.

The age of the RCPs included in the interview phase ranged from one to 15 years in
operation. Respondents who participate in older RCPs credited the “continued support from
partners” for their RCP’s “stability” or “longevity.” Some mentioned that 2005-2009 brought
funding cuts and staff shortages that made helping each other necessary or more important than
before. Funding was mentioned under this category in a few instances, but was also discussed in
the later Collaboration section.

RCP goals.

All reported that their RCP had a mission statement. Common priorities were large parcel
conservation projects, landowner outreach, providing conservation services to municipalities,
coordinating local conservation planning, and fundraising. Interviewees reported that goals were
set by (1) the presence of a regional conservation plan and/or (2) were arrived at by consensus
from the partners. Participants used the word consensus a great deal. My interpretation of how it

is applied here is that RCPs reach agreements often because participants share a common belief
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about the goal, but also through the process of deliberation. They encourage dissenters to raise
their concerns early so they may be addressed.

While each RCP is unique in both character and geography, they have a great deal of
overlap in the tasks they complete. One shared theme is the goal of conserving contiguous
landscapes to preserve habitat, ecological services, and regional character. Respondent B said:
“Our mission is to conserve land for the future of [the region] and land that is important to
community can take many different faces, so I’d say we focus on productive lands, be that
farmland, forest land, but we are also interested in things like wildlife habitat, natural areas and
community meeting places.” Respondent K cited their mission was to “identify, protect, enhance
strategic open space within the rural landscape of [the region]” Respondent C stated the urgency
for such large parcel work in their area: ““...core lands have already been protected either with
state, private or other funds, and [this effort] builds on it by considering these working forest
lands as buffers to these core ecological reserves and then establishes corridors to connect these
islands of protected land...”

RCPs in New England are trying to hold off rapid land conversion. Land trusts, many
with few resources, are at the front of this fight. Of the RCP representatives interviewed, all
included land trusts as partners, and it is agreed that building land trust capacity is essential to
these large scale parcel conservation projects, and therefore also part of an RCP’s mission.
Several responses illustrate that. From Respondent C: “We knew we needed to increase capacity
of our land trusts.” Respondent G agreed and said: “We had to coordinate and really bring our
land trusts together.”

Goals were linked to the stage of development and current management conditions of

each RCP. Short-term goals included items like planning for an upcoming event, completing a
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grant application, or training for estate planning workshops for land owners. Long-term goals
aligned with mission statements except in RCPs where they were at the beginning, end, or
reporting phase for major supporting grants (e.g. USFS Forest Legacy Grants). Respondents
reported that such grants can cause drastic changes for these partnerships. In one example, a
grant allowed one RCP to hire a paid, part time coordinator. In another, the predicted end of a
US Forest Service grant will likely mean the end of an RCP.

Managing the work of RCPs.

Respondents agreed that if partnering organizations have increased capacity to do their
work they will be in a better position to contribute to RCP goals. Managing the work to reach
these goals requires coordination and contributions from all the partners, which means balancing
the priorities of the partner organizations with that of the RCPs in the face of very limited
resources. Respondent D commented: “how do you balance the need for structure with the [time]
challenges? We all have to spend enough time on these efforts.”

All reported to have a coordinator of some type, but the managing style and level of
engagement varied, possibly due to pay and workload. Some reported to have full-time and paid
coordinators; some part-time paid, some part-time unpaid; and some did the coordination as part
of their job with one of the partnering or host organizations. Some coordinators gathered
information and shared it, while others were concerned with maintaining polycentric leadership.
This means RCP actions may be organized around projects, or multiple foci based on partner
resources and expertise, rather than a static leadership hierarchy. This is evident in the reported
use of semi-autonomous work groups to manage projects. For example, Respondent E was hired
through a grant as the coordinator of their RCP, but says management of projects is shared with

the staff of partnering organizations, who consider it an in-kind contribution: “they do send out
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their ecologists, they send out their land protection specialists, their development director sits
down with me, I mean they ante up big time.” Other respondents listed similar in-kind services.
These are considered demonstrations of membership in the RCP outside of any formal
agreements, and no one reported accounting of these hours; only that they occur. Many RCP
work hours are donated in kind by the partnering organizations or are volunteered by individuals.
If and how these hours were accounted for was not explored in this study.

Formal agreements between partners.

Discussions about mission and management naturally progressed to the topic of
organizational sustainability. It was apparent after the first interview that RCP participants give a
lot of consideration not just to what they work on, but how they agree to work together for the
short and long term. In some cases memorandums of understanding (MOUSs) are drawn up.
Legally this is often the first step in a more formal agreement. In this culture, however, this may
be the most formal agreement achieved. Theoretically it delineates the responsibilities of partners
and the consequences for not meeting obligations.

Interview participants were asked about the types of agreements they might have between
the partners, and if such agreements are required to maintain such initiatives. Some respondents
discussed agreements between partners while describing RCP formation, others connected it to
their RCP’s longevity. Respondent D cited that to reach capacity goals described in the previous
section they “established a memorandum of understanding to describe how the organizations
would work together and what their mission is and how they would function.” Respondent B felt
formal agreements help clarify project ownership: “You know often times we’ll either have it

written in a formal kind of letter, a memorandum of understanding that says, in this area, you
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have the local knowledge, you are able to hold conservation easements. Maybe if there is a
project where we (host partner) have expertise, we can take care of that.”

Conversely, some respondents felt that such agreements do not promote longevity, but
hamper progress. Respondent E explains: “we’ve made certain decisions that we revisit from
time to time — one of them is to not be incorporated, the second is not to have an MOU, so there

'9’

you have it!” Respondent K was as emphatic: “we never had an MOU...we’ve never had
anything like that signed, part of that is because ... I know all the partners pretty well now, we
all know we’re on the same page.” Respondent D admitted that it was a matter of no interest
rather than a conscious choice to not have an MOU: “The partnership has been pretty informal —
it’s worked that way so far, you know it’s probably because we’ll have at least shared aspects of
the purpose...”

In sum, respondents diverged regarding their interest in formal agreements. Those that
have them find them valuable; those that don’t have them absolutely don’t want them. This
divergence warranted further investigation in the surveys.

Planning for the future.

Strategic planning, the formal process of setting a course for an organization to meet its
goals and further its mission, was not the central focus of this study (Steiner, 2010). However,
the topic was brought up by all respondents as they reflected on organizational stability. The
participants gravitated to the topic when discussing long-term plans for their RCPs, but the
process was viewed as separate from the workings of the RCP, not as integral to its structure,
even though organizational management literature supports the latter (Bryson, 2011). All agreed
they had engaged in strategic planning activity of some kind, but spoke of strategic planning as

something apart from their regular activities. In the case of Respondent B: “...you know, nothing
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we labeled strategic planning, but at the very beginning we looked at this landscape and said
what are our priorities going to be? We need to take everybody’s mission and priorities into
account here and work as a collective.” Further, planning efforts were invariably tied to a
regional conservation plan. As cited by Respondent D: “... well we’ve been involved in
providing insight into the comprehensive conservation plan of [the area concerning this RCP]
and we will be involved in the review process of that.” Two RCPs were just starting the process
with technical assistance from outside parties, such as the National Park Service. Respondent G
describes that process: “We’re trying to make that leap. We look at our strategic conservation
plan. They’re just really starting to get off the ground.”

Strategic planning sometimes occurred as a secondary result of organizing for a grant
application, as described by Respondent E: “We said let’s do some goal setting, let’s do some
strategic thinking for the [federal grant]. We came up with the primary goals. I locked everybody
in a room; we did the whole goal setting mission statement and then the whole organizational
foundation; got everyone on that page, so we had the structure.”

Unfortunately, a few RCPs reported they felt forced into strategic planning because their
future is uncertain. Respondent C said: ““...one way or another we need to figure out, do some
strategic planning for both pathways. What happens if no funding happens? How do we continue
this work?”” Respondent C went on to say: “...all these people, they want to be out on the land
looking at the land. They don’t want to be doing strategic planning and analysis and all that!
...and strategic planning takes time...” Time pressures and lack of capacity means that
assessment does not happen. Respondent B: “We never took that step to kind of go back through
the process, update everything, and we kind of had our priorities and we’re cranking along for a

while so that we never really step back.”
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To summarize, participating RCPs have a diverse membership representing many skill
sets that support short and long term goals. From this portion of the interview it would appear
that the goals of RCP Network participants align with adaptive co-management processes such
as strategic planning for ecological systems, and collaborating across scales as presented Table
2.1 (Olsson, Folke, & Berkes, 2004). Participants think an examination of organizational mission
and long term goals is necessary and would benefit their partnership. However, they also said the
time commitment needed for this sort of work was a problem for their members. These RCPs are
challenged in terms of capacity, yet such pressures seem to strengthen the participants’
connection to one another. This segment helped focus what RCP characteristics are important to
the participants and the concerns they have about working together in a sustainable way. These

themes warrant exploration in the survey phase (Table 4.1).

Table 4.1. Codes and categories developed about RCP characteristics.

Initial codes and Themes Core Categories to explore in Survey
Setting/ Context Regional conservation plans
Defining the situation Types of partners
Respondent perspective on ways of thinking Number of partners
about people and objects Formal agreements between partners

Processes and activities Age of RCP
Capacity Funding source and level
Strategy — Evaluation — Planning RCP Activities:
Leadership — Decision-making e $raised
Coordination e #acres conserved

e # projects completed

e # landowners reached

e # RCP partners

e # policymaker contacts

RCP Effectiveness
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Communication and Learning

As described in Chapter Three, this part of the interview asked respondents to discuss
learning and communication activity within their RCP. The inquiry focused on the RCP’s
institutional means to pursue their activities rather than partner organization or individual
initiatives.

Organizational learning not prioritized.

While the topics of training and organizational learning were taken up in the
conversations, the discussion of these activities was limited to training opportunities for resource
inventories (e.g. plant community types), using GIS, and creating estate planning workshops for
landowners. Otherwise “learning” was not an expressed priority for the participants in this data
collection.

Themes on communication type and frequency.

The topic of communication greatly animated all respondents, signaling the subject’s
importance to the population. “Good” communication was cited as the most valuable thing.
Some characterize good communication as having clarity, some as honesty, while for others it
was about trust.

After exploring what communication meant to each partnership, participants shared their
preferred methods of communication. Face to face meetings were favored by all, but e-mail was
the most popular medium, followed by the telephone. Respondents cited that distance and
scheduling makes asynchronous communication essential. Few other technologies were utilized.
Only a handful of RCPs had devoted websites and only two individuals reported activity in
social media. Several used conference calls to facilitate meetings; no one claimed to use video

conferencing.
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Finding time.

Finding time for meetings is a challenge for all respondents in the sample. Respondent C
said: “In the collaborative I try to schedule meetings, [reach out] to determine when is a good
time and unfortunately one of the challenges that I face is that people are stretched already.
Whether they are staff or volunteers, they are stretched.” Some RCPs struggle with attendance
consistency. Respondent C: “It’s hard for me to get consistency of people who will come
regularly to the meetings; [people with] historical continuity.” Respondent G had the same
experience: “not everyone comes to every meeting, sometimes they miss and then they come
back and are like what’s going on; you have to go back and review with them constantly about
what’s going on.”

One respondent (B) suggested that attendance and meeting availability was linked to
capacity: “We were meeting quarterly probably, very good attendance and we spent through all
that money, and the recession hit, and a lot of money dried up and a lot of people’s staff got a lot
leaner...”

Facilitating meetings is a considerable management effort, as described by Respondent
K: “T use email; phone when that isn’t going to work; conference calls a lot...we typically meet
four to six times a year...partners come together and ...it’s facilitating those meetings, coming
up with our agenda for the year, the things we want to accomplish and then checking in with the
partners, mostly through those meetings to see that were getting those goals accomplished...also
it’s a voluntary kind of thing so anybody that shows up can participate in decision making...”

The RCPs in this sample hold all partner meetings between one and four times per year;
the exception of one respondent who reported that his RCP is entering a “hiatus period” and does

not intend to meet in the coming year. Four respondents felt that more often might be useful, but
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not a good use of resources. One example, Respondent E, shared the motto of their RCP: “No
unnecessary meetings!” Another, Respondent B, agrees: “I’m really sensitive to the time limit of
folks, and the fact that we bring people from different parts of the state so um I don’t want to
schedule meetings unless there is something important to discuss, we keep them posted with
emails and newsletters.”

Based on respondent answers, inquiry about meeting frequency and type and
communication flow in these RCPs would be valuable. These subjects will be investigated with

the wider RCP population in the surveys (Table 4.2).

Table 4.2. Codes and categories developed about communication.

Initial Codes and Themes Core Categories to explore in the Survey
RCP Characteristics Importance of meetings
Respondent perspective Perception of available time
Respondent’s way of thinking about people Contact type/ frequency
and objects e Meeting frequency
Activities and events e Meeting length
Communication Methods of communication
Collaboration Rating communication flow

Improving communication
Networking for collaboration

Collaboration

In this section of the interview, respondents were first prompted to define collaboration.
They were then asked to describe the level of collaboration within their RCP. Exhibits that
presented different interpretations of organizational collaboration, integration, and development
were provided to aid the discussion (Appendices A, B, & C).

Defining collaboration in RCPs.

When respondents were asked to define collaboration all respondents gave practical

examples of cooperation on projects and tasks, rather than sharing formal definitions. For
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example, Respondent E said: “I’m thinking stewardship... information was developed with all
the conservation partners and then implementation piece is that we meet annually and we talk
about what management activities are going on at different conservation properties.” From
Respondent K: “...when it first came together it was like, [we] know what we’re doing in the
area, who has the resources, and how we can collaborate and how we can strengthen
relationships because at the time...there was a rift between nonprofits and the state. There wasn’t
a lot of cooperation...now it’s a good relationship between nonprofits and agencies...” These
respondents both went on to cite overlapping missions and trust as key components to partner
collaboration activity in their RCPs.

The abstract nature of collaboration makes it difficult for some to define it. The tactic of
providing phrasing examples was successful and validated my choice to include exhibits in the
discussion. They facilitated articulation of the collaborative process for these respondents who
generally prefer to speak in terms of acreage rather than social measurement. See Chapter Three
for exhibit summaries.

Using organizational models to assess their own RCPs.

Exhibit One: Levels of Linkage

When reviewing the first exhibit (Appendix B), 66% of respondents said they had
reached the first two levels of linkage: “cooperation” and “collaboration” but fell short of
“partnership” because according to this model, that level requires the collaborative to be “a new
entity in which former organizational identities are deemphasized.” Respondents were
unanimously uncomfortable with that, but then defended their partnership’s way of doing things.
From Respondent K: “They don’t want to deemphasize organizational identity though I’ve heard

some people say ‘leave your patch at the door’ meaning just come in and talk...and we all have
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one goal — conserve land...but they don’t want the [partnership] to be the entity that everyone
knows in the region.”

Exhibit Two: Levels Of Organizational Integration Rubric (LOIR)

To restate from Chapter Three, the LOIR Worksheet (Appendix A) was not applied as the
authors instruct in Woodland and Hutton (2012), but was instead used to guide conversations
about collaboration. Of particular interest were the headings and labels for the levels of
integration. They provided participants with language and categories to speak about their
experiences. An example is where Respondent D reflected aloud about Leadership and Decision
Making: “...the partnership is pretty informal, but we have shared aspects of purpose. I think we
are a little lax in our leadership — I think that is our one weakness.”

It should be noted here that respondents were put off by what they perceived as the
formality of implementing a self-study. As with the topic of planning, assessment was talked
about as something outside their systems’ structure, and would cost in terms of time and
resources. Considering that some RCPs are only very loose associations between organizations,
that is an understandable viewpoint. Respondent G: “I think it’s worth studying...but it’s
difficult — everyone’s time is [short].” Respondent D: “That’s a tough one because we were
just.. fitting this [RCP work] into our schedule...our main issue is lack of capacity.” Respondent
C: “totally — and really what it comes down to is time — I don’t doubt there are benefits [to
measurement], and I think it’s worth some time — it wouldn’t be right now.”

Even though respondents were not predisposed to self-study, all admitted during the
interview that they were pleased to have a few moments to reflect on their partnership’s

integration, signaling future opportunities for assessment.
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Exhibit Three: RCP Phase Model

For Exhibit Three, respondents were asked to place their RCP into one of the categories
in the RCP Phase Model, which was created with this population in mind (Appendix C). Seventy
five percent of the respondents felt their RCPs had met the criteria listed in all three phases
(Emerging, Maturing, and Conserving) except big fundraising outside of grants. Unexpectedly,
this model led participants back to talking about funding and their RCPs future. Respondent L: “I
think we are probably somewhere in maturing...even though we are not doing a lot of mapping
and stuff like that but we are doing activities that align with our goals.” Respondent F: “Between
maturing and conserving...but this year we’re really moving in to conserving...but we may not
be around if we don’t put our funding together...I mean we’re already a successful multi-year
collaborative.”

Based on these conversations it would be helpful to identify organizational and leadership
qualities that aid collaboration, what capacity exists for collaboration in these partnerships, and

the best conditions for collaboration within and across RCPs in the survey (Table 4.3).

Table 4.3. Codes and categories developed about collaboration.

Initial Codes and Themes Core Categories to explore in the Survey
RCP Characteristics Tasks that require collaboration
Respondents way of thinking about people RCP qualities favorable for collaboration
and objects Demonstrations of membership

Process Conditions needed for collaboration, rated
Activity Leadership

Events — Meetings

Strategy

Relationship and social structure

Method

Mission and Goals
Communication and Learning
Collaboration
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About the RCP Network

In the three years leading up to this research in 2013-14, there was an effort to strengthen
and formalize the smaller networks across New England into a larger one. Known as the RCP
Network, it provides information sharing opportunities, a yearly conference, and other types of
support. During the last phase of the interview, respondents were asked to discuss RCP Network
awareness, interest, involvement and thoughts on collaboration with other RCPs. All interview
participants were aware of coordination efforts in the RCP Network. Seventy five percent had
attended one of the gatherings or hoped to do so when time allowed. The most often stated value
of the RCP Network was information sharing. What Respondent K found valuable: ““...what’s
kind of worked and not worked for other RCPs...people ask ‘how do you do that’ and I thought I
didn’t know anything and I found myself talking about what we had learned.” As far as cross-
RCP collaboration was concerned, there was mention of mentoring arrangements between more
and less established RCPs, but this defaulted into conversation about capacity. Cross-RCP

collaboration and the RCP Network merits further examination through the surveys (Table 4.4).

Table 4.4. Codes and categories developed about the RCP Network.

Initial Codes and Themes Core Categories to explore in the Survey
Respondents way of thinking about people Cross-organization collaboration

and objects Mentoring

Process Expansion-Entropy

Event codes (RCP Network gatherings)

Strategy

Relationship and social structure
Mission and Goals
Collaboration

RCP Network
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Survey Results
In this section I discuss response rate, present some data regarding RCP characteristics,

and additional results organized by research questions.

Response Rate to the Survey Phase

The survey was distributed via e-mail link to 35 RCP coordinators and other RCP
contacts, who were asked to share it with the other partners in their RCPs. As stated in Chapter
Three, the estimated number of possible participants was 390. Between April 14 and May 31,

2014, 149 complete survey responses were collected through the Qualtrics interface.

Demographics Data and Context

The instrument contained questions intended to produce specific demographic and
descriptive data about the practices of respondents and the characteristics of their RCP’s
partnering organizations. The data from these questions is organized into six areas under RCP
Characteristics, as presented in Table 4.5. This covers structure, mission, membership, size,

years active, and funding.

Table 4.5. RCP Characteristics and demographics for context.

RCP Characteristics Relevant Research Question
Participation Q4,6 Participating RCPs
Mission and Focus Q11 RCP Priorities

Q12 Regional conservation plans
Q19 Formal agreements between partners

Number and Types of Partnering Q14 Number of partners per RCP
Organizations Q18 Types of organizations partnered in RCPs
RCP Age Q10 Founding year
Funding Q23 Funding source

Q24 Rate funding level
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RCP Characteristics

Participating RCPs

Participants were asked to identify the RCP in which they are most active. Based on the
134 responses, 91% (32) of the 35 RCPs were represented. In this culture it is known that
individuals may contribute to more than one RCP. Twenty seven percent (35) of the 131
respondents stated that they work with more than one partnership. Survey participants were
asked to answer questions based on involvement with their “primary” RCP. Based on that, the
average response rate was 3.5 participants per RCP, with a range of 0 to 22. Five participants
were removed from the sample analysis because they indicated their RCP was not on the list
provided in the survey. From this point forward, RCPs will be referred to by their number code
to protect anonymity.

Mission and Focus

The questions in this section were posed only to the 32 participating RCP coordinators.
During the interview phase, five RCP activities were identified as important for measuring
success: (1) Fundraising; (2) Coordinating Local Conservation Planning; (3) Parcel Projects; (4)
Conservation Services to Municipalities; and (5) Conservation Services to Landowners. In the
survey, RCP coordinators were asked to prioritize these activities or objectives using the
following scale: 0 — very unimportant, 1 — unimportant, 2 — neither important nor unimportant, 3
— important, 4 — very important. All coordinators responded. Each of the above activities was
rated between 2.7 (just less than important) to 3.4 (above important). The high rating of
importance confirms that these activities are valued universally by this population.

Based on the interview responses, the presence or absence of regional conservation plans

or memorandums of understanding (MOUSs) says a great deal about the culture and conditions
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under which these partnerships operate. To follow-up, coordinators were first asked if their RCP
was guided by a regional conservation plan. Of the 30 coordinators that answered, 50% (15) said
yes, and 50% (15) said no. Of those that said yes, 93% (14) had completed the plan in the last 10
years. Coordinators were then asked if their RCP had MOUs or other formal agreements between
partnering organizations. Of the 32 coordinators that responded, 72% (23) said no. In the follow
up question, coordinators who said no were asked to state why or why not they would not want
an MOU. Forty-eight percent (11) may be summarized as don’t need/we 're informal/not a good
fit. Twenty-two percent (five) generalized they may need one in the future. Of the nine that
wanted MOUEs, two said they were in the process of creating one, and they all may be
summarized as the layer of formality could ensure the partners and partnership stay on task.

Number and type of partnering organizations

Another important characteristic of RCPs is the number of partnering organizations,
which may speak to organizational size and the ease or difficulty of coordination. Coordinators
were asked how many partnering organizations belong to their RCP. Of the 32 coordinators that
responded, 72% (23) answered ten or more partners, 28% (9) answered nine or less partners.

Partner organization type was also explored in the survey. During the interview phase
chapter, I identified ten common organizational types participating in RCPs. Coordinators were
asked what types of organizations partnered in their RCPs and all (35) responded (Table 4.6).

Land conservation organizations are typical RCP members. Sixty nine percent (24) of RCPs have

regional or state land trusts as members, 69% (24) have local land trusts, and 69% (24) have

national conservation organizations as members in their partnerships.
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Table 4.6. Generalized types of partnering organizations represented in 35 RCPs.

Partnering organization type Selected by # % of total
RCPs selected

State or regional land trust 24 69
Local land trust 24 69
National conservation organization 24 69
Local conservation or environmental organization 22 63

State government agency 21 60
Watershed or rivershed association or 15 43
organization

Federal government agency 14 40
Local government — planning board 13 37
Independent contractor or consultant 9 26
Other 9 26
Local agency 8 23

Age of the RCPs

To establish RCP age, coordinators were asked when their RCP was formed. Thirty two
coordinators responded. Most reporting RCPs are nine or less years old with 41% (13) at 5to 9
years old, and 41% (13) at four or less years old. Yet 13% (four) said they were 15 or more years

old. Figure 4.1 shows the distribution of founding years.

Frequency
o = N w B~ (6] o)}

Figure 4.1. Frequency of founding years among RCPs.

73



Funding

Based on information from the interview phase and some archival research, coordinators
were asked to select their funding sources (Table 4.7). The most frequent selection of the 33
RCPs responding was “multiple grants” at 52% (17), followed by “partnering organization
contributions” at 45% (15). Twenty four percent (8) RCPs responded that their funding came

from one grant. Twenty-one percent (seven) claimed they do not seek funds.

Table 4.7. RCP funding sources in 33 RCPs.

Funding Sources Selected by # % of total
RCPs selected

Multiple grants 17 52
Partnering organization contributions 15 45

One grant 8 24
Government funding 7 21
Volunteer/in kind — based/we do not seek funding 7 21
Donations from public 6 18

Other 6 18

Not funded for 2014 0 0

Responding coordinators were then asked if they agreed with this statement: We have the
financial resources for this RCP’s tasks. Of the 29 RCP representatives that responded, 52% (15)

disagreed with the statement (Figure 4.2).
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agree 14%
24%
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10%
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Figure 4.2. Participants respond about their agreement with the statement: We have the financial
resources for this RCP’s tasks.
Research Questions

This section covers data analyses that address this study’s research questions. This
section is organized by research question and then by relevant survey questions.

Research Question 1 (RQ1)

The first research question I asked was: What level of collaboration helps conservation
networks reach landscape scale conservation goals? To answer RQ1, I focused on the parameters
in which these RCPs operate and the conditions under which they collaborate. Table 4.8 presents
which survey questions pertain to this research question.

Mission and Structure

An RCP’s mission (operating parameters), size, and membership would have influence
on how closely the partners can collaborate. Results regarding regional conservation plans,
formal agreements between partners, number of partners per RCP, and types of partnering

organizations, were shared in the RCP Characteristics section earlier in the chapter.
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Table 4.8. Survey questions relevant to RQI.

Theme Relevant Survey Questions

Mission, structure Q12 RCPs with regional conservation plans
Q19 Formal agreements between partners
Q14 Number of partners
Q18 Types of partnering organizations

Collaboration Q35 Tasks that require collaboration

Q38 RCP qualities for collaboration
Q28 Ranking conditions of collaboration

Collaboration
The survey collected data about what tasks require collaboration in RCP work and what
is needed to make that collaboration happen. The list of tasks was generated during the interview

phase (Table 4.9).

Table 4.9. Tasks that require collaboration within RCPs.

RCP Activities and Tasks % of total respondents selected
Information sharing 96
Strategic planning 83
Solving problems 69
Landowner outreach 69
Parcel/project work 59
Policymaker outreach 48
Creating documents 47
Training and/or innovation 43
Land stewardship/maintenance 30
Other (most often wrote in fundraising) 9

One hundred fourteen participants responded to this question. For this question
respondents could select any answer that applied. The most popular at 96% (109) is “Information
sharing.” The second at 83% (95) was “Strategic planning.” Only 9% (10) of respondents

checked “Other” and of these eight listed “Fundraising.” Participants were asked to rate the
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importance of various qualities needed in an RCP partnership for collaboration. These qualities
were identified in the interview phase (Table 4.10).

Of 109 respondents, 105 rated “People working in our RCP trust and respect one
another” at 3.6 or just below very important with a low standard deviation of 0.9, which suggests
that respect and trust are critical to success. Ninety three respondents rated “When the
partnership makes major decisions, members confer with their colleagues™ at 3.2, or just above,
important. Some respondents identified “other” partnership qualities required for collaboration.
The three that responded cite the long term relationship and familiarity as an important quality.

Table 4.10. Average rating of partnership qualities needed for collaboration in RCPs according
to 109 participants.

Partnering qualities Average Standard
rating deviation

People working in our RCP trust and respect one 3.4 0.9

another

When the partnership makes major decisions members 2.7 1.3

confer with their colleagues

People in this RCP understand their roles and 2.6 1.3

responsibilities

People involved in our RCP are willing to arrive at a 2.4 1.3

compromise on important aspects of our projects

There are effective procedures in place to guide the 2.4 1.4

partnership and support collaboration

The organizations in our RCP allocate the right 2.3 1.2

amount of time to our projects

As described in the interview phase, “qualities” are not the same as “conditions.” A
partnership can have the desirable qualities to collaborate, but conditions may make that not
possible. Seven conditions were identified in that phase of the research and respondents were

asked to rate them using the same importance scale shared earlier in this chapter (Table 4.11).
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Table 4.11. Average rating of conditions required for collaboration in RCPs according to 116
participants.

Partnership conditions for collaboration Average Standard
rating deviation

Strong Leadership 3.5 0.7

Clear communication 3.5 0.6

Shared understanding of goals, roles, timelines, and 3.4 0.8

deliverables

Process for partner interaction 3.1 0.9

Focus on the right issue or problem 3.1 1.2

Sufficient funding 3.0 1.0

Partner selection 2.6 1.2

Of the 116 respondents, 99% (115) selected “Clear Communication” and rated it, on
average at 3.5 or above important. Similarly, 98% (114) selected “Strong Leadership” and rated
it, on average at 3.5 as well. The high ratings and the small standard deviations of 0.7 and 0.6
respectively, suggest these conditions are critical to success as well. Fifteen percent (17)
respondents selected “Other” as a condition, and these open responses may be summarized as
partners are active and collaborative participants.

To get a clearer picture of what communication and collaboration means to this
population, all participants were asked if there was anything about collaboration in their RCP
they wished to share. Twenty six percent (40) respondents took this opportunity. These answers
echoed previous responses about the qualities and conditions required for collaboration, but were
especially focused on the strengths their RCP had and the things they wanted for their RCP in the
future. Some open responses addressed more than one theme so they were counted separately.

These themes may be divided into two categories: strengths and wants.
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Strengths

Seven responses can be summarized under a theme of focus and vision is important. Four
said the cross-section of skills represented in their partnership was a major benefit. Another four
said information sharing was key to their collaborative efforts. Three cited respect and trust as
an important component of collaboration. Three said communication flow was necessary. Three
said having paid staff was essential. Three cited strong leadership as important. Two said their
RCP’s willingness to evolve help them collaborate. Two said the fact that partners can
collaborate to leverage support and dollars was important to them.

Wants

Twelve responses spoke of what their partnership may lack for collaboration. Five said
uneven partnership participation; two said partners too busy — we need more time. Then there
were single responses indicating that: Our RCP needs its own identity, Needs funding, Needs
more shared events, Partners need to be better at cross promotion, and Outcomes viewed
differently by different parties.

Research Question 2 (RQ?2)

The second research question I asked was: How does frequency and type of
communication affect collaboration in these groups? To examine research question 2, I explored

contact type and frequency through meetings and communication methods (Table 4.12).
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Table 4.12. Survey questions relevant to RQ2.

Theme Relevant Survey Question
Contact type and Q15 Number of RCP partner meetings per year
frequency Q17 Length of those meetings

Q32 Methods of communication favored by partners
Q33 Members rank communication follow of their RCP
Q46 On improving communication and networking for
collaboration

Contact type and frequency
Coordinators were asked about the frequency and duration of all partner meetings (Tables

4.13 and 4.14).

Table 4.13. Frequency of all-partner meetings per year reported by 32 RCP representatives.

Meetings per Year Selected by # % of total selected
RCPs

1-2 per year 14 44

3-5 11 34

6 or more 5 16

0 2 6

Table 4.14. Average length of all-partner meetings reported by 30 representatives.

Average Meeting Length Selected by # % of total selected
RCPs

2-4 hours 24 80

1-2 hours 3 10

all day 3 10

less than 1 hour 0 0

multi day 0 0

Of the 33 coordinators that responded about meeting frequency, 31% (10) selected three
to four times per year; 24% (eight) selected two per year. Thirty coordinators responded to the

meeting length question. Seventy percent (21) meet for “2-3 hours.” None of the respondents
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claimed to have a short 45-minute, or very long, multi-day meetings. The value of these meetings
would vary based on participation by the partner organization representatives. The entire sample
was asked with what frequency they attend their RCP’s all partner meetings per year. Of the 101
that responded, the average answer was 3.4, between most of the time and always.

During the interview phase, ten communication methods were identified as commonly
used. All survey participants were asked to rate the importance of these methods of
communication. Using the same importance scale described earlier (Table 4.15). Inexpensive and
universally available methods were favored along with in person contact as in the interviews.

Among the 116 participants “e-mail” was selected by 98% (114) and rated at “3.5” or above

Table 4.15. Average ratings of communication methods from 116 respondents.

Communication Methods Average rating Standard
deviation
E-mail 3.4 0.7
Face-to-face meetings 3.4 0.8
Conference calls 2.2 1.4
Telephone (single caller) 2.1 1.4
Formal presentations 2.0 1.4
Newsletter 1.4 1.4
Social media/online discussion boards 1.0 1.1
Fax/memorandum 0.7 0.8
Skype/video conferencing 0.7 1.0
Text messaging 0.6 0.8

important; and 97% (113) respondents selected “Face-to-face meetings” and rated it at “3.5” or
well above important. The high ratings with small standard deviations of 0.7 and 0.8
respectively, supports the claim made in the interview phase that face to face meetings were

ideal, but email serves as a strong substitute.
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During the interview phase it was established that contact frequency and methods of
communication are important. However, the quality communication flow — the amount and value
of information exchanged, likely resides with the habits of and relationships between the
partners. Their perception of RCP communication flow may have implications for how RCPs
function.

Survey participants were asked to rate communication flow in their RCP using the
following scale: 0 — poor, 1 — fair, 2 — good, 3 — very good, 4 - excellent. Ninety-one responded.
These answers were sorted by RCP and then averaged (Figure 4.3). Of the 27 RCPs represented
in this data set, only 33% (nine) received a rating of “3” (very good) or higher, and only 3.7%

(one) received a rating of “4” (excellent). The average was “2.5” (between good and very good).
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Figure 4.3. Average rating of communication flow in RCPs.

Survey participants were also asked if there was a change that could be made to improve
communication and networking to support collaboration within their RCP and across the RCP

Network. Of the 66 that responded to this open ended question, 18% (12) wrote out that they
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[did] not have a good answer. Of the responses that discuss communication within their own
RCP (44), 25% (11) cited staff or more staff time; 20% (nine) cited more or more stable funding;
15% (seven) wanted more frequent updates to and about all partners. At the other end of the
spectrum, only 7% want more meetings.

Research Question 3 (RQ3)

The third research question I asked was: Are there best practices among these networks?
As described in the previous chapter, the interviews revealed these RCPs have much in common,
but come in many forms and operate under a variety of conditions. This complicates capturing
“best practices.” For the purpose of this dissertation, I answer RQ3 in terms of how the
participants judge their own practice and their RCP’s efficacy. I first identified which practices
led to desired outcomes for the participants and their RCPs, and then isolated those data for the
RCPs that self-identify as “very effective.”

Lastly I reviewed the narrative data regarding how members in RCPs support each other
and each other’s organizations through in kind support and other means (Table 4.16).

Isolating RCPs that self-identify as very effective

During the interview phase, six RCP activities were identified by respondents as
important for measuring their RCPs success: (1) How many landowners reached; (2) Acres
conserved; (3) Projects completed; (4) Money raised; (5) How many partners in the RCP; (6)
How many policy makers were contacted; and (7) Other. In the survey, respondents rated these
activities for importance in terms of measuring their RCPs effectiveness. When posed to the
entire sample, 117 responded. All six activities were rated between 2.7 and 3.3 with “3” equaling
a rating of important. This confirms that the activities first identified in the interview phase are

relevant to RCP effectiveness (Table 4.17).
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Table 4.16. Survey questions relevant to RQ3.

Theme

Relevant Survey Questions

Isolating RCPs that self-identify as very
effective

Q4 Participating RCPs

Q26 Activities that represent effectiveness

Q27 Respondent rating of their RCPs
effectiveness

Very effective RCP characteristics

Q12 Regional conservation plan
Q19 Formal agreements

Q14 Number of partners

Q18 Partnering organization types

Contact type and frequency

Q15 Number of all partner meetings per year
Q17 Length of all partner meetings
Q32 Methods of communication

Very effective RCP member’s
perceptions of collaborative work

Q33 Members rate communication flow in
their RCPs

Q35 RCP tasks that require collaboration

Q38 Partnership qualities that are important
for collaboration

Q28 Conditions needed within RCPs for
collaboration

Table 4.17. Average rating of RCP activities as a measure of effectiveness according to 117

participants.
Activities Average Standard
rating deviation
Number of acres conserved 33 1.3
Number of landowners reached 3.2 1.2
Number of projects completed 3.1 1.2
Numbers or partners in the RCP 2.8 1.5
Money raised 2.7 1.5
Number of policymaker contacts 2.7 1.5

In the survey, respondents were asked to rate the effectiveness of their RCP based on the

activities listed in the previous section (Table 4.19). On a scale of “0” equaling very ineffective

and “4” equaling very effective. These answers were sorted by primary RCP. Since different

numbers of people responded from each RCP, I found the mean response from each RCP group.
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Of the 31 RCPs that were represented in the data set, no RCPs were rated by their members as
ineffective or very ineffective. Sixty-six percent of RCPs (21) were rated by their members as
effective; 25% (eight) were rated as effective; 6% (two) were rated neither effective nor
ineffective. As depicted in Figure 4.4, the majority of participants find their partnerships to be
effective which is good news, but based on the information gathered here and in the interview
phase, we would be better able to answer the research questions if the focus shifted to those
perceived by their members as very effective RCPs, those with a rating of “3.2” or higher. RCP3,
RCP10, RCP12, RCP14, RCP17, RCP20, RCP23, and RCP 30 meet this criteria. So in total,
eight RCPs rated at very effective, and these RCPs will be the focus of RQ3.

Very effective RCP characteristics

Using characteristics identified earlier in the study I compared the eight RCPs that self-
identified as very effective with the rest of the population (Figure 4.5). Of the “very effective’s”
(VEs), 75% (six) have regional conservation plans; of the “Others,” 50% (15) have the plans.
Fifty percent (four) of VEs have formal agreements with partners while only 21% (five) of the
Others do. Seventy eight percent (seven) of VEs have 10 partners or more, while 54% (13) of the

Others have that many.
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Figure 4.4. Average rating of RCPs for effectiveness by the survey participants.
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Figure 4.5. RCP characteristics compared between those who self-identified as very effective and
those that did not. *indicates significant difference at p <.05.

The relation between having 10 or more partners in the RCP and self-identity as very
effective was significant, X (1, n = 32) = .03, *p <.05. Regarding the types of partnering
organizations in RCPs, there is some parity between the VEs and the Others. Clear places of
difference are the presence of land trusts, both “local” and “state/regional,” the presence of
watershed organizations, and the participation of a federal government agency (Figure 4.6).

The categories for local land trust, state or regional land trust, watershed organization,
and federal government agency all showed some differences between VEs and Others. When
these variables were examined to see if there was a relationship between the presence of these
organization types and the perceived effectiveness of RCPs, it was found that the relationship
between having a local land trust as a member and self-identity as effective was significant, X°

(1, n=30) =.02, *p <.05. Similarly, the variables state or regional land trust and watershed
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Figure 4.6. Comparison of RCP partnering organization types; VE’s versus Others.

organizations proved significant as well: X (1, n =30) =.001, *p <.05, and X (1, n = 30) = .02,
*p <.05, respectfully.

Contact Type and Frequency

To compare amount and type of contact between the partners in VEs and the Others, |

first reviewed all-partner meeting frequency and length and then communication methods. There
was very little difference between VEs and Others for meeting frequency. As discussed earlier in
the chapter, the majority of all RCPs selected “1-2 Meetings per year” (44%; 15) or “3-5
Meetings per year” (32%; 11) (Table 4.13). Isolating those data for VEs, two (25%) selected “1-
2 Meetings per year” with Others at 38% (nine). For “3-5 Meetings per year,” 38% (three) VEs;
Other 29% (seven). For length of meetings the great majority of RCPs selected “1-3 hours”

(72%; 21). When those data are isolated, 88% (seven) VEs; 54% (13) Other (Figure 4.7).
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Figure 4.7. Meeting frequency and length: VEs vs. Others. *indicates significant difference at p
<.05.

The relation between meeting frequency and very effective status was explored and
significance was found for 3-4 meetings per year, X (1, n =33) =.01, *p < .05. There is
correlation between 1-3 hour meeting length and very effective status as well, X? (1, n =27) =
.01, *p <.05.

There was also relative parity in the modes of communication favored by VEs and
Others. Face-to-face meetings and e-mail are most popular (Figure 4.8). All variables were

examined, but none proved to be significant.
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Figure 4.8. Methods of communication preferred by RCP partners: VEs vs. Others.

Collaboration

To capture this population’s perceptions of their RCP’s collaborative work, they were
asked to rate communication flow in their RCP, identify what tasks required collaboration, and
name the RCP qualities and conditions required for that to happen. As outlined earlier in this
chapter (Figure 4.4), communication flow ratings were mostly positive across the population.
When those data were isolated for VEs, 75% (six) were rated as “Very good.” This was true of

only 21% (five) of the Others; of which most selected “Good” (37%; nine).
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Regarding tasks that require collaboration in RCPs, the surveys confirmed those
identified in the interviews (Table 4.9); the most popular categories were “Information sharing”
(90%), “Strategic planning” (83%), “Solving problems” (69%), “Landowner outreach” (69%),
and “Parcel project work™ (59%). Isolating those data for VEs versus Others, there is some parity
with a few outliers (Figure 4.9). All VEs (eight) selected “Strategic planning,” while only 83%

(20) of the Others selected it. All VEs (eight) selected “Landowner outreach”; only 88% (21) of

100% 100% 100% 100%
100% 92%

90% 83% 87% 83% 88%
80%
70% 67%
60%
50%
40%
30%
20%
10%

0%

Information sharing  Strategic planning Solving problems Landowner outreach Parcel/ project work*

B VEs ® Others

Figure 4.9. Importance rating of tasks requiring collaboration: VEs vs. Others. *indicates
significant difference at p <.05.

Others selected it. The biggest difference was in “Parcel/project work where all VEs selected it
compared to only 67% (16) of Others. The relationship of prioritizing collaboration for parcel
projects and those who self-identify as very effective was significant, X* (1, n = 33) = .0005, *p

<.05. RCPs who prioritize parcel work as a collaboration activity likely self-identify as very

effective.

Earlier in this chapter the results for the qualities most important for collaboration were

presented (Table 4.12). The two with the highest ranking were “People working in our RCP trust
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and respect each other” (3.6 or between important and very important; selected by 105
respondents), and “When the partnership makes major decisions, members confer with their
colleagues” (3.2 or between important and very important; selected by 93 respondents). When
those data were isolated for VEs versus Others, there is parity in the value of these qualities, 3.3

to 3.5 or between important and very important (Table 4.18).

Table 4.18. Average rating of partnership qualities that are important for collaboration: VEs vs.

Others.
Quality VEs rating Others rating
People working in our RCP trust and respect 33 3.5
each other
When the partnership makes major decisions, 3.5 3.5

members confer with their colleagues

Respondents were asked to rate the importance of conditions required for collaboration.
As outlined earlier in the chapter, the two conditions with the highest rating were “Leadership”
(3.6 or between important and very important), and “Clear communication” (3.5 or between
important and very important). When those data were isolated for VEs vs. Others, there is also
similarity in the value of these conditions, 3.3 to 3.5 or between important and very important

(Table 4.19).

Table 4.19. Average rating conditions required for collaboration: VEs vs. Others.

Condition VEs rating Others rating
Leadership 33 3.5
Clear communication 3.5 3.5

91



Research Question 4 (RQ4)
The fourth research question asks: when best practices are used at the local scale, does
such an approach facilitate effective collaboration at a regional scale? Table 4.20 shows survey

questions relevant to RQ4.

Table 4.20. Survey questions relevant to RQ4.

Theme Relevant survey questions
Intra RCP support Q36 & Q37 Demonstrations of support
On collaboration across RCPs Q43 Is it desirable to collaborate with another

RCP on a project?
Q44 If yes, What type of projects?
Q45 If no, Why not?

Intra RCP Support
Respondents were asked how they or their partnering organization demonstrates support

for the other partners/ partner organizations in their RCP (Table 4.21).

Table 4.21. Demonstrations of support in RCPs.

Action Selected by # % of total selected
respondents
Information sharing 103 91%
Lend expertise/ technical support 79 70%
Event support/ promotion 64 57%
Provide meeting space 59 52%
Staff or volunteer sharing 42 37%
Equipment or materials loan 20 18%
Another in kind service or show of 19 17%
support
We mainly focus on our own 12 11%
organizations
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For “Another in kind service or show of support,” there was an opportunity for
respondents to provide a narrative answer. Nineteen participants provided answers; many were
related to funding (36%, seven); the second most common topic was website hosting or
management (10%, two). Sixty-one responses included 113 topics that fit into 13 categories,
meaning some answers cited more than one category. A summary of responses to this question is
in Table 4.22. Some representative examples:

Respondent 6: “Deer management is a big issue in our watershed. Because we have a
larger staff than most of our partners, we were able to devote more time...to hashing out the
challenges of deer management.”

Respondent 40: “We share GIS files and background information to expedite the
easement process.”

Respondent 63: “I reach out to other partners to do occasional presentations to our
business community’s [sic] to raise their awareness about important initiatives within the region,

but outside our borders.”

Table 4.22. Categorical summary of open responses to demonstrations of support anecdotes.

Types of support # answers fit this type
Technical expertise 17

Coordinate for events/activities 15

Information sharing 14

Fundraising/fiscal management/pass through 13

Cross promotion 12

Free meeting space 10

Outreach 9

Loan of equipment or staff/ staff time
Contributes funds

Networking/ connecting others
Research

Strategic planning

Answer not applicable to this question

— | — O\ | O\ OO
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On collaboration across RCPs
Survey participants were asked if it was desirable to collaborate with another RCP on a

project. Of the 102 that responded 78% (80) said yes and 22% (22) said no (Figure 4.10).

Hyes no

Figure 4.10. Participant’s desire to have their RCP collaborate with other RCPs.

Those that answered yes were prompted to expand their answer with What type of
projects? Of the 80, 61 answered. In summarizing these responses, certain themes emerged.
Twenty-one cited regional coordination of conservation and parceling projects; nine cited
information, resource and tech expertise sharing; five cited coordinating stewardship of lands
and wildlife; three cited watershed and source protection two cited research; two cited
recreation (trails, greenways); one cited climate adaptation and one wrote “All”.

Those that answered no to collaborating with another RCP group on a project were asked
why not? Of the 22, 91% answered (20). The following themes emerged: Five cited that /their/
RCP needed to focus on their own development and goals; four wrote “it depends”; three cited
limited time/partnership capacity; three wrote “not critical” or “not needed;” three claimed their
RCP was unique in mission and structure so not a good match with other RCPs; two thought that

partnering would be unwieldy/ hard to find consensus.
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Chapter Summary

This chapter began with an overview of the interview results and how that influences
survey formation. This was followed by a presentation of key data from the survey phase of the
study.

The central focus of this study was to determine common characteristics and practices of
these conservation networks, and how they collaborate to do their work. The interviews captured
an enormous amount of information about culture and collaboration in the RCP network. This
network of networks is populated by people who are pragmatic, resourceful, creative and
dedicated. They are interested in improving their work and that of their RCP, but they struggle
with funding and capacity issues. The surveys were effective in confirming conditions and
phenomena raised in the interview phase of the research. The RCP Network shares a set of
values for action and natural resource management, they share knowledge, and they consider the
larger systems that overlap with their work. These are all characteristics of adaptive co-
management (Olsson et al. 2004) (Table 2.1). This instrument was limited to organizational
processes, but these results also align with the process criteria presented by Conley and Moote
(2003) in that participants share a vision, set goals, and strive for inclusive participation among
others (Table 2.4). RCPs in New England represent a great diversity of organizations, resources,
knowledge and skills. This research is only the start of exploring how these individuals and the
organizations they represent pool what they have and leverage it for their shared purpose: to
create contiguous conserved landscapes. Uncertain economic times and a New England ethic
may have shaped these deeply pragmatic partnerships, but their generosity with each other and

commitment to contiguous landscapes is what makes the partnerships strong.
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Chapter Five, Discussion, will provide an interpretation of these data and my findings.
These findings will extend from the accompanying Review of the Literature (Chapter Two). In

addition, implications for land conservation, practice, and further research will be discussed.
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CHAPTER 5

Discussion

“...everyone leaves their ‘bowling shirts’ at the door.”— Interview Respondent C

This chapter discusses the findings of the study. It begins with a summary of the
dissertation’s purpose followed by an interpretation of the findings from the interview and
survey data collection phases. That section highlights promising practices and is organized first
by a summary of RCP characteristics and then further findings organized by the research
questions. The second part of this chapter is a Discussion that addresses the implications of the

research. The last part of the chapter suggests future research.

Summary of Purpose

The purpose of this study is to define the nature of RCPs in New England and identify
promising communication and collaboration practices that support landscape scale conservation
work. This study also explores the secondary benefits of these activities such as providing
communication infrastructure for conservation theory and practice to be applied and improved
and the consideration of both human and natural systems in the management of landscapes. The
shape of this purposeful network of conservation networks in New England is still developing.
This research attempts to present their structure and activities, characterize them in light of
collaborative conservation and landscape scale conservation, and identify a way forward for

measuring their success.
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Findings

RCP Characteristics

This research explored RCP characteristics in detail, allowing for better understanding of
their purpose, structure, and practices. The context questions shared in Chapter Three focused
this work and organize the findings in this section (Table 3.1).

Regional conservation partnerships (RCPs) in New England share the primary goal of
conserving land. They do this through cooperative action between organizations, agencies and
landowners. In this sample of RCPs, the amount of area covered by individual RCPs ranges from
around 10,000 to over 10 million acres. Organizations partner in these RCPs for a variety of
reasons, but chiefly to share knowledge, pool resources, and increase capacity. Coordinating
stakeholders for parcel projects is not new in conservation or even in New England. In this
research I found at least three RCPs from the sample were started over a decade ago. However,
28 out of this sample of 35 RCPs were formed in the 10 years prior to 2015. The purposeful
move to form strategic and somewhat permanent (rather than a project by project coalition)
associations is a trend supported by my research and others (Labich et al., 2013).

The prevailing structure of these RCPs is an association of nonprofit organizations, often
land trusts, government agencies (local, state, federal), and other interest groups. I refer to these
member organizations as partners. The majority of RCPs has 10 or more partners. Each partner
organization has a representative who acts for their organization in RCP meetings and projects,
and serves as a liaison when information must travel from the RCP back to the partner
organization and vice versa. RCPs have a coordinator; one individual who acts as the hub of the

partnership. This person is often the representative of the organization with the most capacity,
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but may also be a paid contractor, employee of a government agency, or volunteer. The person in
this role meets the criteria of a boundary spanner. They have a unique perspective of their RCPs
geographic area and culture and provide a vital piece of communication infrastructure that
addresses information gaps in landscape conservation. They are able to navigate the different
social, political, and economic systems that interface with their partnering organizations, and
through information sharing activities add value to knowledge and become a receptacle for
institutional memory.

The arrangements between partnering organizations in RCPs are voluntary and the
presence or absence of formal agreements has more to do with the characteristics of an
individual partnering organization and the situation rather than the practices of RCPs. One
organization in an RCP may act as host, meaning they can offer in-kind or financial management
services to other partners and for the RCP (Labich 2013). However, respondents were emphatic
that even though organizational size and capacities may differ, each partnering organization,
through their representative, has an equal voice in decision-making, and that is part of their
success. This is illustrated in a comment by Respondent E: “...[we] have enough discussion so
there is room for everyone to have their opinion...no one organization is more powerful than
another.”

During the interviews nine “important” RCP activities were identified, and a tenth was
added through the survey phase (Table 4.11). The two that rated higher than the others in the
survey phase were “Information sharing” and “Strategic planning.” Information sharing is
essential to the work of RCPs and is the currency of this culture. As mentioned above there are
many active boundary spanners in these networks who share knowledge and information across

disciplinary and geographic boundaries. As discussed in Chapter Four, interview and survey
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respondents said they believed strategic planning was important, but in the narratives expressed
concern for its cost in time and effort, and considered it apart from regular activities. The
remaining context questions about communications and networking across the region and

capacity fold in to the research questions that follow.

Research Questions

What level of collaboration helps conservation networks reach landscape scale
conservation goals?

This research question required a better understanding of shared RCP goals, the
parameters in which they work, and current partner interactions. To interpret the findings for this
research question, Thomson, et al.’s (2009) Five key dimensions of collaboration was applied.
This framework illustrates the considerations these participants take into account as they interact
with each other in the RCP on their organizations’ behalf, thus illustrating their collaboration
activity (Table 2.2).

Governance

The jurisdictional side of RCP work was evident in the research. Interview respondents
delineated the boundaries of their RCP by town, county and state, land parcel ownership,
ecosystem type, and ecological service. Survey results confirmed this. In both the interviews and
the survey narratives, anecdotes were shared that demonstrated participants are reflective about
how they and their organization can contribute based on type, their mission, and the skill sets
they possess. I credit these carefully defined parameters and thoughtful actions for (1) providing

RCPs with project focus, and (2) providing RCPs with identity. Through shared interests the
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participants grow into RCP stakeholders around the common natural resource, and are all the
more effective for it (Meadows, 1997; Scarlett, 2012).

Administration

The governance described above influences the management of RCP affairs. As
mentioned in Chapter Two, organizational collaboration requires a balance between deference to
partnering organizations and meeting the goals of the RCP. This negotiation is carried out by the
representatives of these partners. Trust of this representative by both the partnership and their
home organization creates great efficiency for a group that may not meet more than a few times
per year. A few RCPs have a paid coordinator to work with the representatives and manage the
partnership, but limited staff time is a big challenge for other partnerships. RCP partners alleviate
that pressure by offering staff hours, technical support, web hosting, meeting space and other in
kind services to each other. Partners also cooperate on writing grants, planning and hosting
events, creating easement documents and maps, conduction conservation assessments, and
educating landowners about estate planning.

Organizational Autonomy

As illustrated in the above dimensions and elsewhere in this discussion, partner
organizations maintain autonomy; integration of organizations it is limited to activities such as
events, grant work, demonstrations for landowners or a letters to a policy makers. As one
respondent put it, during all-partner meetings, “everyone leaves their ‘bowling shirts’ at the
door,” meaning when they are working on a project, RCP partners are fully focused and
noncompetitive. Outside of that, however, their individual organizational identity is very
important to them. They do not wish to lessen individual organization visibility in favor of the

RCP.
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Mutuality

Mutuality is apparent in the interviews and surveys. Besides the fact that these
relationships are beneficial for all parties from a land conservation viewpoint, participants grow
to know each other and form bonds. They want to support one another. Respondents
demonstrated sensitivity to the pressures and limitations partners and partner representatives are
under. They take great care to avoid competing or having negative impacts on each other.

Norms

RCPs in New England have cultural and collaborative norms. The respondents
established these in the interviews as Partnership qualities needed for collaboration (Table 4.12)
and Conditions required for collaboration (Table 4.13). For qualities, the statement “People
working in our RCP trust and respect one another” was selected by 96% of survey respondents as
important. This was further supported in open narrative responses where frust was cited as a key
ingredient in their RCP’s success. From respondent K: “I know all the partners pretty well
now...we’ve been through a bunch of stuff together.” The quality that was second most popular
was When the partnership makes major decisions, members confer with their colleagues. From
respondent J: “we check in with people a lot so they don’t forget... If they can’t do it we pick it
up.” This anecdote supports the trust and respect aspect from above, but also demonstrates a kind
of vulnerability. The partners know they can ask each other for help, defer to other’s expertise,
and seek consensus. It cannot be described as relinquished control, but perhaps a shared control
through boundary spanning activity (Aldrich & Herker, 1977; Rickenbach et al., 2011; Yaffee,
1998).

Interview respondents implied that collaboration may only flourish under certain

conditions. Most of the conditions that appeared in the survey ranked highly (Table 4.13). I will
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limit my discussion to the top three: Communication, Leadership, and Shared understanding of
goals, roles, timelines and deliverables. Communication is no surprise, for as described earlier in
this chapter, the interviews were dominated by talk of sharing information and finding time to
meet. Leadership’s popularity is understandable when one looks at the leadership structure. First,
each representative acts as their organization’s de facto leader in the RCP partnership, meaning
decision makers are at the table. Second, individuals and organizations will take on leadership
roles for specific RCP tasks based on the skill sets and capacity they possess. Lastly, each RCP
has an executive or coordinating role. From the interviews and observations, participants are
very thankful when an individual is able to take on that job. All three forms of leadership define
the work habits of RCPs. Perhaps appreciation of this structure is being expressed in the high
survey rating. Shared understanding speaks to trust and respect as well, but also supports the
idea of cultural norms from the previous section. There is a shared knowledge that all members
are under the same pressures, and all want to move their RCP’s initiatives forward. Participants
value clear goals and roles because this allows partners to work with some autonomy to complete
RCPs tasks they take on.

RCPs occupy all the phases of collaboration.

Returning to the Seven phases of collaboration by Frey, et al. (2006) (Table 2.3) defines
levels that lead to further integration between two or more organizational parties. If one were to
ask where on the path to organizational integration are RCP partners, one could say a/l. Based on
the interviews, survey selections, and narrative answers, RCPs in New England occupy each of
the seven levels at various points in their work. They employ an elastic and vibrant kind of
collaboration where they pull together to bolster capacity and then loosen ties to work

autonomously. How, when and why they work this way is individualized by RCP. The surveys
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support the perception that their strength is the fluidity with which they move back and forth
across these steps to act on specific tasks as needed. From respondent E: “it’s not a formal
[organizational] chart with boxes... [we] get together over different purposes, either we continue,
or the work is done and we move on.” Such work habits could not exist without high quality
communication.

How does frequency and type of communication affect collaboration in these
groups?

This research question builds upon the findings of the previous section. The interviews
and surveys established that certain RCP activities require more collaboration than others, and
those who participate in this type of conservation value certain qualities and conditions for
fostering collaboration. The data collected for this question gauges how often these partners
interact in person, and by what other means they communicate. Respondents also shared how
they saw the role of communication in their collaborative work and if that had any effect (Table
4.14).

This population highly values opportunities to share information, so meetings are
important, and the common method of knowledge transfer in this group. These RCPs do not hold
many all-partner meetings (Avg. 3-4 per year for 2-3 hours), so the ones they hold matter. They
must be focused and action oriented. It is during these meetings where the planning for land
conservation and coordination takes place, and partners share updates. When they are not able to
meet in person, they stay in touch through email and phone. Evident in both the interviews and
the survey was the importance of storytelling. At most all-partner meetings, each organizational
representative is given time to share out about their work within the RCP and the work they do

with the organization they represent. According to the interviews, sharing stories serves a few

104



purposes. Storytelling is a form of organizational knowledge transfer (Swap, Leonard, & Shields,
2001). Sharing a story with a group is shared experience and brings the group closer. Respondent
G on sharing stories: “they talk a lot between themselves... If there is an opportunity within the

'7’

structure of the meeting they take it!”” Often these stories provide anecdotal evidence partners can
use with their own organizations and constituents (Boland et al., 2001). This was demonstrated
in the interview process time and again as respondents came alive as they recounted a story from
a partner meeting.

People who participate in RCPs appear to be strong communicators, and most rated the
communication flow in their own RCP very highly. They did have ideas on how communication
and collaboration could be improved, but uniformly, suggestions were capacity based; they need
more money and staff time.

Are there best practices among these networks?

Conservation networks share much in the way of overarching goals, but they vary in
terms of timelines, membership, project scale and work process. This complicates capturing
“best practices.” Perhaps rephrasing this to “promising practices” is more helpful. Offering a
selection of useful approaches and identify desirable conditions a la carte, so to speak, rather
than as a prescribed way of doing things, is more practical for such a diverse group.

As identified in the survey, certain practices led to desired outcomes for the participants
and their RCPs. Those data were isolated for the RCPs that self-identify as “very effective”
(Figure 4.4). There proved to be few differences, but those that do exist may point to promising
practices and characteristics that support communication and collaboration. There were four RCP

characteristics that correlate with RCPs rated as very effective: (1) the RCP has ten or more

partnering organizations; (2) the RCP has a local land trust as a partner; (3) the RCP has a
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state/regional land trust as a partner; and (4) the RCP has a river/watershed organization as a
partner. There were three practices common to very effective RCPs: (1) the RCP holds three to
four all-partner meetings per year; (2) the RCP’s all-partner meetings are one to three hours; and
(3) the RCP prioritizes their collaboration work to favor parcel projects.

Based on the adaptive management and commons theory literature, including local or
regional institutions with site-specific missions about management of the landscape is a benefit
in theory, and the data shows that it is a valuable practice (Karl et al., 2012; Perera et al., 2007).
The findings that shorter, action-focused meetings that happen regularly every few months are
effective is supported by the knowledge transfer and communication literature (Levin & Cross,
2004; Vafeas, 1999).

This discussion can be enhanced by unpacking the smaller differences in characteristics
and practice through Conley & Moote’s (2003) “Typical Evaluation Criteria.” Since this study
does not include ecological or socioeconomic measurements, their process criteria theme may be
reordered and summarized into three headings to aid discussion: (1) Shared and clear goals,
which includes goals, vision and written plans; (2) Inclusive participation, which addresses
diversity, participation and outreach; and (3) Transparency and consensus, which speaks to
transparent decision-making and processes that all participants will regard as just (Conley &

Moote, 2003).

Shared and clear goals
It was evident in both the interviews and the surveys that a shared mission and focused
goals are essential for RCPs in New England to do their work. This is supported by a review of

their mission statements, and activities the respondents identified. While the very effective RCPs
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do prioritize parcel project work, all participating RCPs in New England engage in similar
activities and share the primary goal of conserving land.

Inclusive participation

Background research on RCPs in New England inferred there would be a variety of
individuals and organizations in this collaborative endeavor, and this was confirmed. The
interviews provided many anecdotes that demonstrate willingness to reach out, educate, and
include others in their mission. Passion, deep local and ecological knowledge, and a diversity of
experience was evident in their responses and actions. Most impressive was the dual connection
interviewees had between their home organization and the other partners in the RCP. It was
apparent that they represent and work for organizations and agencies that support their personal
and professional conservation goals.

Transparency and consensus

RCPs in New England are necessarily transparent in their work for legal purposes (e.g.
land purchases, estate planning), but also for organizational and collaborative purposes. In both
the interviews and narrative survey answers, respondents explained how they check in with other
partners about RCP activities as they move forward with projects and work towards agreements
through candid discussion. From Respondent J: “...accountability comes up when people sign up
for more than they can [do]...we do a lot of follow-up...and help pick up the slack.” Again, the
words trust and respect were used often to describe how they felt about members of the

partnership and how they wish to be viewed by those partners.
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When best practices are used at the local scale, does such an approach facilitate
effective collaboration at a regional scale?

While the majority (78%) of participants support cross-RCP collaboration in theory,
capacity would limit it to conservation projects where the parties have geographic overlap.
Supportive or advisory arrangements like mentoring or trainings received more support. Informal
information sharing at RCP Network events was the most valued.

For this population, scaling up, or out, may not be desirable. Citing their already taxed
capacity, these participants are guarded about activities that would add to their work load. This
was made plain in both the interview and narrative survey responses. Put neatly by Respondent
C: “People are stretched already.” Further, the elastic nature of these collaborative relationships
may not scale up if shared goals, inclusivity, and transparency requirements cannot be met

(Conley & Moote, 2003).

Discussion

Collaboration is the means by which RCPs reach their conservation goals. They utilize
their partnerships to plan, share responsibilities and tasks and offer support both on the
individual-representative scale and the organizational scale. Through their representatives,
partnering organizations are able to pull together to complete tasks that require the most
knowledge and variety of skill sets (ecological assessment, GIS, legal, financial), and then loosen
the bond to work autonomously. This fluidity of movement on the collaboration scale bolsters
their capacity when necessary and avoids wasting resources otherwise. This ephemeral

collaboration activity may be the key to their success.
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While participants in these RCPs are interested in knowing about the work happening
across the region, and would welcome further coordination for trainings, mentoring, and
information sharing, it is unlikely this fluidity would scale up to work across multiple RCPs.
Geography, politics, and organizational priorities may alter as boundaries stretch, making local
knowledge less applicable and interpersonal bonding difficult. People working across RCPs
would not have as much shared background and culture, so it would be more effort, taxing and
already burdened system. If cross-RCP collaboration (e.g. a collaboration between two entire
networks over a very large land area) were to move forward, it would work best with RCPs that
share geographic overlap and have similar characteristics and missions according to respondents.

In Chapter Two, the problems of scale — of geographic area, time length of projects, and
capacity of organizations — challenges landscape conservation initiatives. As described in the
previous section, RCPs in New England may not scale up as one entity, but their presence as
multiple networks across New England landscape has a scaling effect and addresses the problem
of conservation at different scales. Each RCP covers from small patch ecosystem scale up to
matrix ecosystem scale at around 10,000 acres up to roughly a million acres (Harvard Forest Arc
GIS Data, 2014). They concern themselves with the conservation issues in their own area, but as
a network of networks, they cover the entire region (Labich et al., 2013; Olsson, Folke, & Hahn,
2004; Poiani et al., 2000). RCPs cover the small patch ecosystems through their partners, which
may only concern themselves with small areas of land and/or specific species. By collaborating,
they create “functional landscape type[s],” meaning they provide “adequate special context,
configuration, and connectivity to conserve regional scale species with or without explicit
consideration of biodiversity at finer scales” (Poiani et al., 2000, p. 136). These networks of

people work together to create networked lands that provide corridors for charismatic megafauna
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or at the very least provide “stepping stones spread over many regions to protect migratory
species such as certain birds, insects and bats” (Poiani et al., 2000, p. 137).

Boundary spanning participants in RCPs provide communication infrastructure; the link
in the transfer of theoretical knowledge to practice through their networks. As explained in
Chapter Two, getting theory applied on the ground and assessed has been difficult. Through the
formal and informal knowledge transfer activities in RCPs, applications for technologies like
GIS mapping and educational practice like woods forums have spread across the region.

Boundary spanning aids the RCP Network in three ways: (1) strengthens relationships
between participants, (2) adds value to knowledge and facilitates transfer of tacit knowledge, and
(3) ensures institutional memory through knowledge sharing and retelling of anecdotes across
geographic and institutional boundaries.

Regional Conservation Partnerships (RCPs) are an embodiment of adaptive co-
management. They are socio-ecological networks that consider functional ecosystems that
provide habitat for wildlife but also ecological services for humans. They are co-managed
through the experience and knowledge of stakeholders and managers with diverse backgrounds
that operate in different sectors and at different scales and influence policy and theory (Olsson,
Folke, & Berkes, 2004; Poiani, Richter, Anderson, & Richter, 2000; Wyborn & Bixler, 2013).
This practice creates feedback loops between local, social (human systems) and the ecosystems
they occupy and value. Such conservation networks link credible science, local knowledge,
practical skill sets and financial capital for more effective conservation (Rickenbach et al., 2011).
The human and natural systems are considered together which gives both systems greater

resilience (Olsson, et al. 2004).
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Future Research

As demonstrated in this dissertation, Regional Conservation Partnerships (RCPs) are
more than ad hoc coalitions for land conservation, they are knowledge transfer centers, an
embodiment of landscape ecology theory, and a movement. An RCP research agenda should
include investigations of how knowledge travels through such networks, how these people and
networks connect at different scales, and test the practice’s replicability and sustainability as a
tool for reaching conservation goals. RCPs in New England provide a multitude of opportunities
for research. My research connects well to three possibilities: (1) Exploration of knowledge
transfer and communication infrastructure in RCPs; (2) Social network analysis of RCPs with

special emphasis on purposeful connections; and (3) an RCP Efficacy Index.

Knowledge Transfer and Communication Infrastructure in RCPs

A significant component of the acquired knowledge by those engaged in conservation
projects may be tacit and not easily articulated, which can raise special communication
challenges (Argote & Ingram, 2000; Nonaka, 1994). Knowledge transfer (KT), a theory of
knowledge sharing, has migrated from industry to ecology and is well suited to meet these
challenges (Buse & Perera, 2007; Hansen, 2002; Reed & Simon-Brown, 2007). In the sectors of
economics, business and manufacturing, KT involves absorption at the individual level, but, the
goal is to transcend the individual, and make their knowledge organizational knowledge (Argote,
McEvily, & Reagans, 2003). Perera et al. (2007) first applied the term “Knowledge Transfer” to
forest ecology in 2006. Their primary concern was lack of connection between knowledge
creators and those in the field. RCPs mitigate this problem in four ways: (1) ideas are shared

through networks and ‘up’ the hierarchy; (2) knowledge sharing moves field concepts into policy
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and abstract concepts into field practice; (3) well-formed networks can create feedback loops;
and (4) if the network creates institutional memory, the knowledge base can inform decision
making across decades. This allows ideas and goals to be resilient against shocks such as
elections, policy or staff changes, as well as long term effects like climate change. Building a
deliberate communication infrastructure for land conservation methods, technology and theory is
an important step for the inclusion of stakeholders and local ecological knowledge, thus making

the process truly collaborative (Buse & Perera, 2007; Kemmis, 2002).

Social Network Analysis of RCPs with Special Emphasis on Deliberate Connections

This population is well suited for a deeper analysis of their work using the theories and
tools of social network analysis. Social network analysis is a strategy for investigating social
structures through the use of network theory and attempts to measure closeness and connectivity
between parties (Scott, 2012). Strong social networks create a culture of knowledge sharing, and
there may be a threshold of network activity that produces the best results.

Relationships are an essential component of knowledge sharing between individuals in
networks, and influence the level of engagement of individuals in the network and the
knowledge they access and hold (Crona & Bodin, 2006). As discussed previously in the chapter,
RCPs have a fluidity to their collaboration and closeness. Their ties to each other are strong or
weak based on the situation and the purpose of the tie. Ties are likely looser across the RCP
Network. Recent research suggests that while strong ties equate with familiarity and facilitate the
transfer of tacit knowledge more than codified knowledge, weak ties, which usually exist

between less familiar and also less similar members of a network, may be best for sharing new
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ideas and diverse information (Burt, 2001). The former may promote redundancies, the latter

dynamism and resilience (Prell et al., 2009).

RCP Efficacy Index

In this application, an index would be a score determined through a rubric that considers
the diversity of actions that occur within RCPs. Understanding how these networks function and
what conditions are present when they have the most leverage will be essential to maintaining
and promoting stakeholder involvement in conservation projects (Prell et al., 2009). Indices are
useful for data reductions to help manage the varied and numerous variables in this complex
system, and can provide a measurement that is more easily correlated with other data used by
this population (Schneider & Cheslock, 2003; Van Fleet, Kittredge, Butler, & Catanzaro, 2012).
The index score would represent how closely each RCP meets the best practices identified across
the system.

Strong contenders for guiding the creation of such a rubric would be the material from
the Typical evaluation criteria provided by Conley and Moote (2003) (Table 2.4), and the
summarized examples of adaptive co-management processes outlines by Olsson et al. (2004
(Table 2.1). This process would also be an opportunity to revisit the content of the exhibits used
in the interview phase of this research (Table 3.2). The index could be used to correlate data such
as number of acres conserved, but also with other indices developed to measure landowner
perceptions, ecological integrity, or wildlife (Andreasen, O’Neill, Noss, & Slosser, 2001;

Landres, Verner, & Thomas, 1988; Van Fleet, Kittredge, Butler, & Catanzaro, 2012).
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Closing

Ecological systems are complex, operate at different scales, and require an extended
temporal worldview. Access to rigorous and relevant ecological and social information is critical,
and should also be informed by local knowledge that is trustworthy, relevant, and understandable
(Kemmis, 2002; Liu, et al., 2008; Ostrom, 1999). Contemporary conservation challenges require
strategies that bring stakeholders with different viewpoints together (Daniels & Walker, 2001).
RCPs are essentially social communities that do this by crossing content boundaries, physical
barriers, and hierarchical levels. They also provide opportunities to gather unique information
and consider diverse perspectives while completing tasks (Briske, 2012; Reagans & McEvily,
2003; Rickenbach et al., 2011; Zander & Kogut, 1995). Interpersonal networks, range (both
subject and geographic), and diversity of individuals in the network provide opportunities to
access different knowledge tools, allowing for connection to a diversity of audiences (Reagans &
McEvily, 2003).

This research found that RCPs are organizational networks whose members act
cooperatively to connect and conserve parcels of land to create large contiguous ecosystems that
benefit wildlife and people. Information sharing in these networks is not only required for the
work, it is a secondary benefit of the work and creates communication infrastructure that allows
practice, tools and policy to be exchanged across political and organizational boundaries.
Further, very effective RCPs employ promising practices that build relationships and trust, they
set clear and common goals, they respect one another’s time and experience, and practice
inclusive and transparent decision-making. While individual networks may not be scalable, the

dozens of partnerships spread across New England have a scaling effect.
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The real value of a RCP is that action is built upon the experience of the participants. Put
another way, the experience of the participants functions as the institutional memory of the
network. These activities further Perera et al.’s (2007) suggestion that if this is maintained, it can
influence decision making well into the future. In line with complex adaptive systems theory,
RCPs may be perceived as leverage points to affect positive change in these social-ecological
landscapes (Meadows, 2008; Olsson, Folke, & Hahn, 2004; Orendorff, 2007).

The lesson RCPs may learn from this research is that ongoing reflection and assessment
should be an integral part of their operations rather than considering strategic planning as a
separate activity. Incorporating organizational planning alongside land planning would boost
effectiveness, maintain communication infrastructure, and ensure institutional memory. The
lesson for knowledge developers, academics, and researchers is to expand what the concepts of
scale and inclusion can mean: extend the feedback or response loop to users at different scales
and create awareness about the meaning of potential use of tools, the potential use of
information, or training on new tools. One or more of these goals may be achieved
simultaneously with RCPs that continue to pool their resources in their local region while staying
in touch with the meta RCP Network through conferences and boundary spanners (Aldrich &

Herker, 1977; Malhotra, 2002).
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Appendix A: Interview Exhibit 2 - Levels of Organizational Integration Rubric (LOIR)
(Woodland Associates, 2012)

Levels of Organizational Integration Rubric (LOIR)
Worksheet -

Date:

Your Organization/Team:

Other Organization/Team:

Rate the Current {C box) and Projected {P box) levels of integration between the two organizations in each
of four domains. Place a number in the C or P box in the scoring row with the leve! of integration you
identify. You may use decimals to indicate placement in between full levels (e.g., 3.5)

h

tepIe : Gl Decislon:Making . -ommurication
independent o Shared strategies | ® Noshared leadership | ¢ Non-existent or very
(None) * None identified and tasks do not or decision-making infrequent and
0 exist : structures unplanned
Networking | e Create a web of e Loose ornoshared | e  Non-hierarchical | e Very little inter-

communication structures professional conflict
‘e Identify and create F}e’_‘ib'e' roles not Flexible ! * Communication among
1 a base of support defimgd members is planned,
* Explore interests ® Eewiicaasks but infrequent

L]
*

Cooperating | »  Work together * Member links & Non-hierarchical, e Some degree of
to ensure tasks are advisory in decisions tend to personal commitrment
are done _ nature be low stakes and investment
2 ;i ® Few structures » Facilitative leaders, | ® Minimal inter-
* leverage of raise and shared tasks often voluntary ' professional conflict
money ® Distinct * Several people ¢ Communication among
organizational form a “go-to” hub members is clear, but
missions i largely informal
Partnering ® Shareresourcesto | e Strategies /tasks | ® Central leadership * Some inter-professional
address common are developed group identified conflict
issues and maintained * Partners share " | e Communication system
* Organizations ® Tasks are equally in decision- and formal information
3 remain delegated making process channels developed
autonomous but * Documented ® Decision-making e Evidence of problem-
support something overlaps in mechanism are in solving and productivity
new organizational- place
* To reach mutual mission
goals together
Unifying * Extract money e Formal structure | e Strong, visible ® High degree of
from existing to support leadership ‘ commitment and
organizations and strategies and * Committees and investment
4 merge resources to | . tasks C subcommittees ® Possibility of inter-
create something ® Specific short formed " professional conflict is
new and long term * Roles and high
e Commitment for a strategies and responsibilities e Communication is clear,
long period of time tasks defined clear and frequent, and
to achieve short designated prioritized
and long-term
objectives
) Overall Purpose Overall Strategies | Overall Leadership & | Overall Interprofessional
) and Tasks Decision Making & Communication
Rating c P c P C P C P

©Woodland Associates (2012)
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Appendix B: Interview Exhibit 1 — Levels of Linkage Model Summarized (Reed & Simon-
Brown, 2007)

Summary of the three main levels of linkage among knowledge transfer participants showing
increasing complexity, from cooperation to partnership.

Phase Criteria

Cooperation e Participants convene and share activities
e Roles undefined
e Informal
e Temporary

Collaboration e Shared mission and goals

e Shared resources (and staff)
e Formal agreements
e QOccurs regularly
Partnership e Association yields new identity
e Integration of resources and staff
e Semi-permanent/ permanent
e Trust and consensus based decision
making
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Appendix C: Interview Exhibit 3 — RCP Phase Model Adapted from Labich 2013 (Labich,
2013a).

Phase Criteria

Emerging e Partners convene

e Host organization/ partner

e Geographic parameters set

e Organizational structure outlined

e Mission and goals established

e Relationships negotiated within network
Maturing e Conservation assessments

e Mapping/ GIS

e Strategic planning

e Execute land projects

e Increase capacity and funding

Conserving e Relationships negotiated with outside
e Connect with government and policy
makers

e Practices established

e (Capital campaign

e Expand to multiyear planning and
projects

e (Assessment?)
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Appendix D: IRB Approval Letter

Email:

Online IRB Application Approved:(Draft title) Communication Infrastructure in
Collaborative Conservation Networks

June 22, 2013, 10:05 am

Inbox x
B @ antioch.cdu ¥ %212
to Jill@antioch.edu

Dear Jill Weiss ,

As Chair of the Institutional Review Board (IRB) for 'Antioch University New England, I am
letting you know that the committee has reviewed your Ethics Application. Based on the
information presented in your Ethics Application, your study has been approved.

Your data collection is approved from 07/01/2013 to 10/01/2013. If your data collection should
extend beyond this time period, you are required to submit a Request for Extension Application
to the IRB. Any changes in the protocol(s) for this study must be formally requested by
submitting a request for amendment from the IRB committee. Any adverse event, should one
occur during this study, must be reported immediately to the IRB committee. Please review the
IRB forms available for these exceptional circumstances.

Sincerely,

Katherine Clarke
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Appendix E:

Letter of Agreement

Letter of Agreement
Research Pertaining to the Regional Conservation Parterships Network
May 24, 2013

Parties

Researcher: Jill Weiss, PhD Candidate, Antioch University New England
Committee Chair: Charles Curtin, PhD, Antioch University New England
Committee member: Joy Ackerman, PhD, Antioch University New England
Committee Member: Michael Hutton-Woodland, PhD, Woodland Associates
Research Subject: Regional Conservation Partnerships Network (RCPN)
RCPN Representative: Bill Labich, Highstead

Purpose

This qualitative research study is a portion of a dissertation requirement for a doctorate in

" Environmental Studies at Antioch University New England.

The purpose of this study is to explore knowledge transfer activity in conservation networks, map
out network structure and tie strength between parties, identify knowledge-barrier spanning
activity, identify what conditions are present for successful activities of this type, and see if there
is potential to positively correlate this activity with the success of complex and/or landscape scale
conservation projects.

The relative newness and geographic scale of the RCPN is unique and of interest to myself and
the fields of Landscape Ecology, Science Communication and Collaborative Adaptive
Management. Ideally, one or more publishable academic manuscripts will result from this study
as weil as a report for participants.

Scope and Objectives

Questionnaires — Short, for entire RCPN population {as available), distributed via email or online
interface (or US Mail or in person on request). Demographic, organizational and network
information, plus questions about experiences with RCPs, the RCPN, knowledge sharing habits
and activities.

Focus Interviews — at least 10, up to 20. Detailed questions about knowledge sharing, network
connections and other activities.

Related Persons interviews — General background and activity interviews with key professionals
who interact with the network,

Meeting Observations — Attend small and large meetings as able to observe how the group works.
[RCP representative to provide information about meetings as available]

Observations on LinkedIn Discussion Board — Observe interactions related to knowledge sharing
on boards. Reserve the opportunity to ask questions to the group using this interface during data
analysis phase.

{page 1 of 2]
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Costs
It is estimated the research project will cost ~$3000 in travel, lodging and supplies. The
participants and representative incur no cost.

Operational Structure
The researcher is responsible for making all arrangements for interviews and other
communications, and is chiefly responsible for the meeting of research objectives.

The representative agrees to make known participant names and contact information available,
will assist in distribution of consent information, will notify researcher of meetings and major
actions, and will liaise with the group as needed.

T Term and Termmimation————————— _ 3
Data collection will take place over at least 5 months (June - October 2013) and no more than§
months (June 2013 - January 2014). Reporting will be within 10 months (April 2014).

Termination of project can take place at any point with the following conditions:

(1) Mutual agreement.

(2) Subject initiated: after exit interview with researcher and 1 committee member.

(3) Researcher initiated: after exit interview with researcher (and 1 committee member if
requested by subject).

By signing, we agree to cooperate, as described above, to meet the objectives of the research study.

[page 2 of 2]
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Appendix F: Letter of Consent

UG,

——-

NEW ENGLAND

Letter of Consent

Project title:
COMMUNICATION INFRASTRUCTURE IN COLLABORATIVE CONSERVATION
NETWORKS (Draft title)

Researcher:
Jill Weiss, ES PhD Candidate, Antioch University New England

Dissertation Committee:
Peter Palmiotto, PhD
Joy Ackerman, PhD
Michael Hutton-Woodland, PhD

The Study.

The purpose of this study is to find out about how regional conservation networks communicate,
collaborate, share knowledge, and apply what they leamn. To do this, the researcher will ask members of
the Regional Conservation Partnership Network (RCPN) about how they communicate and collaborate
with each other, within their RCP, and across the wider RCPN, and about their goals for regional
conservation. The researcher will map out network structure, and see if there is potential to link the above
activities and the success of conservation projects.

This research study is a portion of Jill Weiss’ doctoral studies in Environmental Studies at Antioch
University New England.

You are invited to be a part of this study because you participate in the RCPN. Please read this letter and
ask questions before you agree to be in the study.

As a participant in the study, you may be asked to take part in the following:

(1) Survey

(2) Interview

(3) RCPN Event Observation
Some participants will be randomly selected for an interview. The researcher will arrange a time and
place convenicnt for the participant. Many will be asked to complete a survey on line or by US Mail. The
researcher will make general observations at RCPN Events and view the RCPN LinkedIn message board.

Page 1 of 2
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Risks and Benefits.

There are no known physical or financial risks. Research methods will not expose participants to greater
risks than they would normally experience in the course of their work. A risk is that you might share
information that you prefer to keep private. To protect your identity, the researcher will not name the
participants in this study in reports that result from it, and will not share identifying information with
anyone from your organization or the greater network. Participants may benefit through improved
communication and understanding the scope and connectivity of the RCPN, and learn new practices for
reaching their conservation goals.

Though the purpose of this study is to complete a formal research project, Jill Weiss may also include the
data and results of the study in future scholarly publications and presentations. This confidentiality
agreement will be effective in all cases of data sharing.

Statement of Consent.

Participation in this study is voluntary. [ may refuse to enter it or may withdraw at any time without
creating any harmful consequences to myself. I understand also that the researcher may drop me at any
time from the study.

I understand that this study is of a research nature. It may offer no direct benefit to me.
This study was discussed with me by Jill Weiss and/or Bill Labich. If [ have further questions, 1 can
contact the researcher, Jill Weiss, Dr. Peter Palmiotto, the Dissertation Committee Chair, or the RCPN

Representative, Bill Labich.

I have read the above information and received answers to my questions. I agree to participate in the
study.

Print Name:

Sign: Date:

Permission for audio recording:
May I record our interview?

Yes  No
Contact Information.

Please feel free to ask questions now or in the future.
Jill Weiss, Researcher:
Dr. Peter Palmiotto, Dissertation Committee Chair (AUNE):
Bill Labich, RCPN Representative/Highstead:

If you have any questions about your rights as a research participant, you may contact Dr. Catherine
cam,* Chair of Antioch University New England’s Internal Review Board.

Page 2 of 2
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Appendix G: Online Consent and Survey

Welame ta the RCF Hetwork Research survey!

While you may work in of with mulliple RCPs, you only need bo complete this survey once.
FPlease complete for the RCP in which you are most acfive.

4

Please review the cover lettes, ement and consent iew that

acawmpanied this sunvey link

To navigate this sunvey, just answes the questions and dick the Next button an the battom of
each page. You can save the survey and relum b it later, but you should be able ta complete
itin one sitting.

The deadline for survey ion has been ta Wednesday June 11, but earlies
responRses are appredated.

Flease contact me if you have any questions, b request a print copy, or wish b complete this
suvey via phone of in person. Thank you!

Jill Weii Antiach Uniuusii Hew iland

P {0 e ECAPATT REOLE PRy I e, e e N THel O I Jri preer,
B Luieh, RGP 3 =
o O, Petey Proirtomm, | Wi Do, 3 ol o

Here are soime ey benms and abbwevialions used in this survey:

BCP: Regional Conservation Partnership; A network of organizations/agendes that work
togethes ko consesrve large parcels of land in a g hi they have in They
may alse da cther consesvation related adivilies such as landownes autreach.

RCP Network: Regional Comservation Paimnership Mebwork; A nebwork of the above nehwors in
Mewr England and a few counties in Mew Yoo State. Defines the parameters of my study
papulation.

Pariners' F ing Orpanization: You, the izati WO Tep at your RCP.

Parnership: in this case used interchangeably with RCP.
Collaboration: ko work jointdy with others or together; in this case we are talking about

collaboration bebween partnes within individual RCPs and the patential for collaboration
aaoss several RCPs.

Statement of comsent.

1 am age 18 or oldex, | have read about the rise and benefils of the study and | agree o
partidpate.

O ==

@ 1490 riok anee

Survey Questions from the Qualtrics Interface
Note: “Survey Logic”, meaning programing that routed a respondent to the next question based
on their answer, is highlighted in blue and grey.

WELCOME

Q3 Statement of consent. | am age 18 or older, | have read about the risks and benefits of the
study and | agree to participate.

O lagree (1)

O | do not agree (2)

If | do not agree Is Selected, Then Skip To End of Survey
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Q4 Please select the RCP in which you are most active from the drop down menu
Belknap Range Conservation Coalition (1)

Chateaugay Notown Conservation Project (2)
Chittenden County Uplands Conservation Project (3)
Cold Hollow to Canada (4)

Down East Research and Education Network (5)
Fairfield County Regional Conservation Partnership (6)
ForestWorks! (7)

Forever Farmland Initiative (8)

Friends of the Silvio O. Conte National Fish and Wildlife Refuge (9)
Great Bay Resource Protection Partnership (10)

High Peaks Initiative (11)

Kennebec Woodland Partnership (12)

Keeping Maine's Forests (13)

Litchfield Hills Greenprint Collaborative (14)

Lower Connecticut River and Coastal Region Land Trust Exchange (15)
Lower Penobscot Watershed Coalition (16)

Mahoosuc Initiative (17)

Mass-Conn Sustainable Forest Partnership (18)

MA-VT Woodland Partnership (19)

Mt. Agamenticus to the Sea Conservation Initiative (20)
Newfound Land Conservation Partnership (22)

North Quabbin Regional Landscape Partnership (23)
Orange County Headwaters Project (24)

Quabbin to Cardigan Partnership (25)

Quiet Corner Initiative (26)

Rensselaer Plateau Alliance, Inc. (27)

Rhode Island Woodland Partnership (28)

River Link (29)

Salmon Falls Watershed Collaborative (30)

Sandy Brook Conservation Corridor (31)

Southern New England Heritage Forest Partnership (32)
Staying Connected (33)

Taunton River Coalition (34)

Taylor Valley Conservation Project (35)

Twelve Rivers Conservation Initiative (36)

Upland Headwaters Alliance (37)

West Suburban Conservation Council (38)

My RCP is not listed here (39)

O CNONONONONCNONONONCNONONONCRONONONCRONONONCNONONONCNONONONCNCNONONCONORONC,

Answer If Please select the RCP in which you are most active from the drop down menu My
RCP is not listed here Is Selected
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Q5 Type your RCP's name here:

Q6 Do you serve any other RCPs?

O Yes (1)

O No (2)

If No Is Selected, Then Skip To Are you the coordinator of your RCP?

Q7 Please check your additional RCPs.

[N Iy Ny Iy N I A Iy By Iy Iy Wy

Belknap Range Conservation Coalition (1)
Chateaugay Notown Conservation Project (2)
Chittenden County Uplands Conservation Project (3)
Cold Hollow to Canada (4)

Down East Research and Education Network (5)
Fairfield County Regional Conservation Partnership (6)
ForestWorks! (7)

Forever Farmland Initiative (8)

Friends of the Silvio O. Conte National Fish and Wildlife Refuge (9)
Great Bay Resource Protection Partnership (10)

High Peaks Initiative (11)

Kennebec Woodland Partnership (12)

Keeping Maine's Forests (13)

Litchfield Hills Greenprint Collaborative (14)

Lower Connecticut River and Coastal Region Land Trust Exchange (15)
Lower Penobscot Watershed Coalition (16)

Mahoosuc Initiative (17)

Mass-Conn Sustainable Forest Partnership (18)
MA-VT Woodland Partnership (19)

Mt. Agamenticus to the Sea Conservation Initiative (20)
Newfound Land Conservation Partnership (22)

North Quabbin Regional Landscape Partnership (23)
Orange County Headwaters Project (24)

Quabbin to Cardigan Partnership (25)

Quiet Corner Initiative (26)

Rensselaer Plateau Alliance, Inc. (27)

Rhode Island Woodland Partnership (28)

River Link (29)

Salmon Falls Watershed Collaborative (30)

Sandy Brook Conservation Corridor (31)
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Southern New England Heritage Forest Partnership (32)
Staying Connected (33)

Taunton River Coalition (34)

Taylor Valley Conservation Project (35)

Twelve Rivers Conservation Initiative (36)

Upland Headwaters Alliance (37)

West Suburban Conservation Council (38)

Other: (39)

(I Iy Iy Wy Oy Iy Wy

Q8 You may comment about or clarify your selection(s) above, here.

Q9 Are you the coordinator /primary contact of your RCP?
O Yes (1)

O No (2)

If No Is Selected, Then Skip To End of Block

Q10 What year was your RCP formed?
2014 (1)

2013 (2)
2012 (3)
2011 (4)
2010 (5)
2009 (6)
2008 (7)
2007 (8)
2006 (9)
2005 (10)
2004 (11)
2003 (12)
2002 (13)
2001 (14)
2000 (15)
1999 (16)
1998 (17)
1997 (18)
1996 (19)
1995 (20)

1994 or earlier (21)

ONONCNONONONCNONONCONCNONONONCRONONCONONONC,
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Q11 Rank the priorities of your RCP. (move slider for each)
Fundraising (1)
Coordinating local conservation planning (2)
Parcel projects (3)
Conservation services to municipalities (4)
Conservation services to landowners (5)
Other: (6)

Q12 Is your RCP guided by a Regional Conservation Plan?

O Yes (1)

O No (2)

QO I don't know (3)

If I don't know Is Selected, Then Skip To How many partners/ organizations belo...

Answer If Is your RCP guided by a Regional Conservation Plan? Yes Is Selected
Q13 How recently was this plan completed?

QO Currently in development or review (1)

O 2013 or sooner (2)

O 2-5years ago (3)

O 6-10 years ago (4)

O More than 10 years ago (5)

Q14 How many partners/ organizations belong to your RCP? (Select from drop down menu.)
2(1)

3(2)

4 (3)

5(4)

6-9 (5)

10-12 (6)

13-15 (7)

16 or more (8)

(ONONCNONONONONG,

Q15 How many times per year do all of the partners in your RCP meet?
0(1)

1(2)

2(3)

3-4 (4)

5 (5)

6 or more (6)

CO000O0

Answer If How many times per year do all of your RCP partners meet? 0 Is Selected

Q16 You selected zero meetings per year. Can you share a reason?

If You listed zero meetings pe... Is Not Empty, Then Skip To What types of organizations are
partn...
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Q17 What is the average length of these all partner meetings?
45 min. or less (1)

about 1 hour (2)

2-3 hours (3)

Half day (4)

All day (5)

Multi day (6)

Other (7)

CO0000O0

Q18 What types of organizations are partnered in your RCP? (Check all that apply)
O Local Land Trust (1)

O State or Regional Land Trust (2)

O National Conservation Org (Enter below if a chapter; example: CT Audubon) (3)

Local Conservation or Environmental Org (4)
Watershed/Rivershed Association/Org (5)
State Government Agency (6)

Federal Government Agency (7)

Local Agency (8)

Local Government or planning board (9)
Independent contractor / Consultant (10)
Other (11)

o000 o0o

Q19 Does your RCP have MOUs or other formal agreements between the partnering
organizations?

O Yes (1)

O No (2)

O | don't know (3)

If I don't know Is Selected, Then Skip To What leadership actions are most impo...

Answer If Does your RCP have MOUs or other formal agreements between the partnering
organizations? No Is Selected
Q20 Do you wish you had such agreements? Why?

Answer If Does your RCP have MOUs or other formal agreements between the partnering
organizations? Yes Is Selected
Q21 For collaboration, are these agreements helpful or a hindrance? In what way?
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Q22 What leadership actions are most important for coordinating an RCP? Rank each using the
slider.
Select team members who bring real knowledge and expertise (1)
Define goals, roles, timelines, and deliverables clearly (2)
Make full use of collaboration tools/technologies available (3)
Get the team together several times per year for face to face contact (4)
Select partnering organizations that play well with others (5)
Spend more time working together rather than independently (6)
Communicate the process and progress clearly and frequently (7)
Recognize and resolve conflicts quickly (8)
Other: (9)

Q23 What is your RCPs funding source? (Check all that apply)
1 grant (1)

Multiple grants (2)

Partnering organization contribution(s) (3)

Donations from public (4)

Government Funding (5)

Other: (6)
Not funded for 2014 (7)

Volunteer/ In Kind - based; we do not seek funding (8)

coooo0oo0oo

Q24 How much do you agree with this statement?
We have the financial resources needed for this RCPs tasks. (1)

RCP CAPACITY

Q25 What is your role in your RCP's projects? (check all that apply)
Observer (1)

Leader (2)

Key participant (3)

Contributor (4)

Subject matter expert (5)

Sponsor/ Fiscal supporter (6)

Other (7)

(W Ry I Wy WOy Wi
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Q26 Which of the following is most important for measuring your RCPs effectiveness?
$ raised (1)
# Acres conserved (2)
# Projects completed (3)
# Landowners reached (4)
# member orgs (5)
# policy maker contacts (6)
Other: (7)

Q27 Based on your selection above, how would you rate the effectiveness of your RCP?
move slider (1)

Q28 How important is each condition for collaboration in your RCP?
Leadership (1)

Partner selection (2)

Process for partner interaction (3)

Clear communication (4)

Shared understanding of goals, roles, timelines, and deliverables (5)

Focus on the right issue or problem (6)

Sufficient funding (7)
Other: (8)

Q29 What frequency do you attend your RCP's all partner meetings per year?
move slider (1)

Q30 Do you participate in any work groups or subcommittees?
O Yes (1)
O No (2)

Answer If Do you participate in any work groups or subcommittees? Yes Is Selected
Q31 What issues does this group or subcommittee address?

COMMUNICATION AND CONNECTION IN YOUR RCP

Q32 How important are these methods of communication to your RCP work?
Formal presentations (1)
Face-to-Face meetings (2)
Email (3)
Fax/Memorandum (4)
Telephone (5)
Conference call (6)

ocooooo
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Text messaging (7)

Newsletter (8)

Social Media/ On line discussion board (9)
Skype/video conferencing (10)

Other (11)

ooooo

Q33 How would you rank communication flow between your organization and other partnering
organizations in your RCP?
a move slider (1)

Q34 How important is personal-professional networking for your RCP work?
a move slider (1)

COLLABORATION AND PARTNERSHIP

Q35 What tasks require collaboration in your RCP? (check all that apply)
Information sharing (1)

Parcel Project work (2)

Creating documents (3)

Strategic Planning (4)

Training and/or Innovation (5)

Solving problems (6)

Landowner Outreach (7)

Policymaker Outreach (8)

Land stewardship / maintenance (9)

Other (10)

(I Iy Iy Wy Iy MO Oy

Q36 How do you and your partner organization demonstrate support of the other partners in
your RCP?

Information sharing (1)

Staff or volunteer sharing (2)

Provide meeting space (3)

Lend expertise/ technical support (4)
Equipment or materials loan (5)

Event support/ promotion (6)

Another in kind service or show of support (7)
We mainly focus on our own organizations (8)

(I Iy Iy Oy I Wy

a Answer If How do you and your partner organization demonstrate support of the other
partners in your RCP? We focus on our own organizations Is Not Selected
Q37 Can you share an example or anecdote about this kind of support?
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Q38 Which qualities are most important for collaboration in your RCP?

a _______ The organizations in our RCP allocate the right amount of time to our projects
(1)

d People involved in our RCP are willing to arrive at a compromise on important
aspects of our projects (2)

a People working in our RCP trust and respect one another (3)

d When the partnership makes major decisions, members confer with their
colleagues (4)

a People in this RCP understand their roles and responsibilities (5)

u There are effective procedures in place to guide the partnership and support
collaboration (6)

a Other: (7)

THE RCP NETWORK

Q39 Check which RCP meetings you attended or resource types you have used.
Nov 14 2011 Gathering (Wells, ME) (1)
Nov 13 2012 Gathering(Concord, NH) (2)
Nov 13 2013 Gathering (Nashua, NH) (3)
State-specific RCP meetings (4)
Working groups/ focus meetings (5)
Capital campaign or financial training (6)
Strategic planning training (7)
GIS training (8)
Mentoring / Technical assistance (9)
LinkedIn Discussion Board (10)
Publications (Website, newsletter, journal article) (11)
Other: (12)
| have not attended these events or used these resources (13)
| was not aware of these events and resources (14)
If | have not attended these e... Is Selected, Then Skip To By what method do you
receive informa...If | was not aware of these ev... Is Selected, Then Skip To By what method do
you receive informa...

I I Iy Ay N By oy Iy Oy Iy
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Q40 Do you have any thoughts you wish to share about these experiences and resources?

Q41 By what method do you receive information about the RCP Network and its activities?
Face-to-Face (1)
Small Meeting (2)
Conference style meeting (3)
Email (4)
Fax/Memorandum (5)
Telephone (6)
Conference call (7)
Text messaging (8)
Website (9)
Social Media/ On line discussion board (10)
Skypel/video conferencing (11)
Other: (12)
| don't recall receiving RCP Network information (13)
Answer If By what method do you receive information about the RCP Network and its
activities? | don't recall receiving RCP Network information Is Not Selected

[ Iy Iy Iy Ay Ay Wy Iy Wy W)y

Q42 Information shared in the RCP Network is (select all that apply)
Of sufficient detail (1)

Relevant (2)

Reliable (3)

Received in a timely manner (4)

Critical to RCP success (5)

Other: (6)
Not Applicable (7)

ocooo0oo

Q43 Is it desirable to collaborate with another RCP on a project?
O Yes (1)
O No (2)

a Answer If Is is desirable to collaborate with another RCP on a project? Yes Is Selected
Q44 What type of project(s)?

a Answer If Is is desirable to collaborate with another RCP on a project? No Is Selected
Q45 Why not?
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Q46 What one change would most improve communication and networking to support
collaboration both within your RCP and across the RCP Network?

Q47 Is there anything about collaboration in your RCP work that you want to share?

DEMOGRAPHICS

Q48 We are almost done! We just have a few more demographic questions to help us organize
the data. Employer/ Partner Organization type
Sole proprietor / contractor (1)
Local land trust (2)
Regional land trust (3)
State land trust (4)
National Conservation org (5)
State Chapter of a larger org (6)
Watershed/ Rivershed Association/ Organization (7)
State agency (8)
Federal agency (9)
Local government commission or planning board (10)
Volunteer (11)
Other (12)
If Sole proprietor / contractor Is Selected, Then Skip To What is your current age? (U.S.
Census) If Volunteer Is Selected, Then Skip To What is your current age? (U.S. Census)

HNONONONONONONONONONONONG,

a Answer If Employer/ Partner Organization type Other Is Selected
Q49 Since you selected "other", can you characterize your organization type?

Q50 How many people does your partnering organization employ?
2-5(1)

6-10 (2)

11-50 (3)

51-100 (4)

101-1000 (5)

Over 1000 (6)

No paid, but we have # volunteers: (7)

CO0C0000O0
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Q51 What is your level in your partnering organization?
Self — Employed (1)

Executive/ VP or above (2)

Director (3)

Management (4)

Junior level (5)

Volunteer (6)

Other (7)

000000

Q52 What is your current age?
Less than 20 (1)

20 to 24 (2)

25 to 34 (3)

35t0 44 (4)

45 to 54 (5)

55 to 64 (6)

65 or over (7)

O ONCNONONONG)

Q53 Gender
O Male (1)
O Female (2)

Q55 May | contact you for clarification or follow up?
O Yes (1)
O No (2)

a Answer If May | contact you for clarification or follow up? Yes Is Selected
Q54 Contact Information

0 Name (1)

O Email (xxxx@xxxx.xxx) (2)

O Phone (XXX-XXX-XXXX) (3)
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Appendix H: Interview Guide

J. Weiss/ Antioch University New England

Interview Guide - COMMUNICATION INFRASTRUCTURE IN COLLABORATIVE CONSERVATION
NETWORKS (Draft title)

v. 8/12/13

Note: This is an interview guide for a survey of communication, knowledge sharing, collaboration and networking in the Regional Conservation

Partnership Network (RCPN). Please do not reproduce or share this document. The nature of semi-structured/ open ended interviews is that we
may take these questions in a different order, add or remove themes or diverge from this path completely, depending on the live exchange
between the interviewer and the co-researcher/participant/respondent. If you have questions, please contact Jill Weiss at _

Part 1: Introduction

Before interview start/recording: explanation of procedure, consent form, statement about recording,
confidentiality and proprietary information. Ask for verbal consent for recording.

- Start recording -

<Interviewer states date, name, affiliation, purpose, current location, present parties, and project
rationale>

Please state your name, affiliation/ position and organization.
“Just before we began, consented to recoding this interview”

Part 2: Background

Please tell me a little about your RCP
What are the member organizations?
What is the history/ how did this come about?

Part 3: Mission and Goals

Please state your RCPs Mission
How is this similar/ different form the member orgs’ missions?
Has it changed since the beginning? Do you think it will change?
If yes what may be the cause (internal pressure/ external)
Have you done any strategic planning?
Who/How?

Can you describe the RCPs [managing] structure?
What is your role in that structure?
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What are the top three goals of your RCP (in rank order)?
Expand as necessary

Part 4: Communication and Learning

Does your RCP hold meetings?
What sort (expand)
How often?
Where/who hosts?
Related costs?

Are there other times when members may see each other in person?
Other work for their organization
Trainings
State and local government matters
Anything else?

Does this RCP hold any retreats or project days?

Use of technology.
E-mail
Message board
Listserv
Skype
Conference call
Adobe connect or webinar etc.

Promotion/outside communication
Website
Brochure
Poster
Conference presentation
Other
Discuss knowledge sharing and transfer
New techniques, technologies, skills laws, etc.

How do you get new info?
Where does the learning/ training come from?

Part 5: Collaboration

Several studies have been done to measure how organizations collaborate. I like to walk through a few of
the rubrics these authors developed and see where you think your RCP fits.

Review exhibit 1 — Levels of Linkage Model Summarized
Review exhibit 2 — Woodland and Hutton Levels of Organizational Integration Rubric (LOIR)

Discuss/ expand
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Last year Bill Labich of Highstead developed a model for gauging the "maturity" of RCPs in New
England. Where do you think your RCP fits?

Review exhibit 3 RCP Phase Model Summarized

Discuss/ expand

When you work together — how do you handle dialogue, decision-making, taking action and evaluation...

Dialogue
Structure discussion in meetings
Formal/informal sharing?
Unstructured sharing time?
All participate?
Minutes taken?

Decision making
Part of the regular “business”
Always face to face?
Follows established protocol?
Everyone votes
Everyone claims/ commits to taking action

Action
Follow up / accountability
Actions
Coordinated
Independent
Complex
Challenging

Actions always elated to mission

Equitable distribution of action
Evaluation

Collect and Use qualitative/ quantitative data
Analysis — review of outcomes
Use performance data for evaluation
Vs. hearsay, anecdotes, etc.
Evaluation results shared with team publically
Accountability: each makes evidence based improvements
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Part 6: About RCPN

Many of the RCPs in this study have been around for a long while. High-stakes coordination of RCP and
is relatively new. What are the impacts of this coordination? How would you characterize being a
member of this network of networks?

Were you involved in a previous initiative such as...
Northern Forest alliance
Wildlands to Woodlands
Wildlands and Woodlands

When did you become aware of the network and its current form?
How would you characterize your involvement?

Meetings

Committees

Other?
Do you collaborate/talk to, etc. any other RCPs in this network?
Who are your closest collaborators (personal/ professional/ organizational) and how do you know them?
What do you want to find out about other RCPS in this network?
Please share your thoughts on your RCP, the RCPN, and where these collaborations fit in with your
conservation work?
After establishing general information, interviewer asks respondent about what sort of information they
are interested in getting from the network, and other questions about network culture. This will help form
and edit the questionnaire.

What else should I be asking about communication, knowledge sharing and collaboration in RCPs?

[Interview ends with] Who should I interview next?
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Appendix I: Interview Exhibit D — List of RCPs

RCP List

Belknap Range Conservation
Coalition

Newfound Land Conservation
Partnership

Project

Chateaugay Notown Conservation

North Quabbin Regional Landscape
Partnership

Chittenden County Uplands
Conservation Project

Orange County Headwaters
Project

Cold Hollow to Canada

Quabbin to Cardigan Partnership

Fairfield Country Regional
Conservation partnership

Forestworks!

Quiet Corner Initiative

Rensselaer Plateau Alliance, Inc (R.
Working Forest Init.})

Forever Farmland Initiative

Riverlink

Friends of the Silvio O. Conte

National Fish and Wildlife Refuge

Great bay Resource Protection
Project

Sandy Brook Conservation Corridor

Southern New England Heritage
Forest partnership

Staying Connected

High Peaks Initiative

Taunton River Coalition

Litchfield Hills Green print
Collaborative

Lower Connecticut River and
Coastal Region Land Trust
Exchange

Lower Penobscot Watershed
Coalition

Mahoosuc Initiative

Mass-Conn Sustainable Forest
Partnership

MA-VT Woodland Partnership

Mt. Agamenticus to the Sea
Conservation Initiative

Natchaug River Basin Municipal
Conservation Compact

Taylor Valley Conservation Project

Twelve Rivers Collaborative

Upland Headwaters Alliance

West Suburban Conservation
Council

Taconics Partnership

Rhode Island Woodland
Partnership

Kennebec Woodland Partnership

Salmon Falis Watershed
Collaborative

Down East Research and Education
Network
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Appendix J: Survey distribution letter — sample

“Reintroduction” email sample

| hope this message finds you well.

| contacted you back in August to announce my dissertation research on collaboration and
communication in Regional Conservation Partnerships (A copy of the announcement is
attached). Since, | have conducted over a dozen interviews across the region and have learned
how people and organizations are partnering and leveraging shared skills and strengths to
move conservation forward in the Northeast. It is all very inspiring.

I am reaching out now to let you know that we are moving into the last phase of data collection
— the surveys —in the next week. | will be sending the link out to you and the other RCP
coordinators very soon. We are hoping to get responses from everyone, coordinators, partners
and other RCP contributors, who participate in one of the 38 RCPs in our New England study
area.

I am hoping you can help by forwarding the link to your RCP’s partners. To encourage you, |
have added an incentive. If four or more partners in a particular RCP complete the survey, | will
send that RCP’s coordinator a preview of the initial findings, and a brief analysis of the
collaboration capacity of that particular RCP.

| very much appreciate the support | have received from this network of networks so far. Thank
you.
Please contact me if you have any questions about the process, and look for my email in the

next week.

Very best,
Jillw

(Attachment)
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Appendix K: Research announcement letter. (Version from Phase Two, August 2013)

UNIVERS

NEW ENGLAND

ANTIGH
'ERSITY

Research Announcement

Jill Weiss, ES PhD Candidate
August 2013

Attn:  Potential Eesearch Parficipants

Ce: Bull Labich, RCP Matwork Eepresentative / Highstead
Peter Palmiotto, Doctorate of Forestry, C.F., Antioch Umiversity Wew England, Dhssertation Commuttee Chair
Joy Ackerman PhD), Antioch University MNew England, Commuttes hambar
Michael Woeodland-Hutton, PhD), Woodland Associates, Committee Mambar

Hello,

Ly name 1= Till Weiss. I am a PhDD Candidate at Antioch University MNew England. [ may hawve met some of vou over the
past two yvearz at various Regional Conservation Partnershup (BCP) Netwaork events or through Bill Labech, Highstsad's
Eegional Conzervatiomist, for [ have bean observmg thiz regional consarvation effort for 2 while. I hopa thizs meszage
findz yvou well.

I am writing today to annowunes that data collection for a research study that meludas ECP: in the Morthaast 1z starting
today, August 2, 2013 This research study 1s 2 pertion of my doctoral studies m Environmental Studies at Antioch
Unrverzity Mew England.

The purpoza of this study 1= to find out about how ragional conservation networks commmnicate, share kmewledge, and
apply what they leam. To do this, I will ask mambars of the Fagional Conservation Partmership (RCP) Network about
how they communicate and leam to improve their work in regional conservation. I plan to map out network structurs, and
see if there 1s potential to link these activities and the success of conservation projects.

I am alerting you to this study because vou participate in an ECP that 15 part of this neterork. [ will be reachmz outto a
random sample of ECP coordinators for one-on-one interviews, and then contacting the broader population to completes a
questionnaire. These activities will be arranged by mea, the researcher, and af the comveniencs of the participants. [ wall
alzo attend some ECP MNetwork meetimzs and read the FCP WNetwork LinkedIn Dizcuszion Board to obzarve knowledze
sharmg activity.

Bill Labich of Highetoad has apreed to act as the BCP Matwork Eepresentative. Furthar details and consent information
will be sent under separate covar.

Thank you — [ lock forward to hearing about your work!

Best, TllW

If you have any imrnediate concems or questions, please feel free to contact me,
Jill Weiss (Fesaarcher)

Or if vou prefer,

Eill Labich, RCP Network Representative Regional Conservationist, Hizhetead: | | NG
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Appendix L: Permissions

Permission from Springer, publisher, to adapt Figure 1.4, “...factors essential for the transfer of forest
landscape ecology knowledge...” from Perera, A., Buse, L., & Crow, T. (2006-7). Knowledge transfer in
forest landscape ecology: a primer. Forest Landscape Ecology: Transferring Knowledge to Practice.
Adapted diagram appears on p. 21 of this document.

01_02
@ Springer

PERMISSION LETTER

July 5, 2016

Springer reference

Forest Landscape Ecology

pp 1-18

Knowledge Transfer in Forest Landscape Ecology: A Primer
Ajith H. Perera, Lisa J. Buse, Thomas R. Crow

© 2006 Springer Science+Business Media, LLC

DOl 10.1007/978-0-387-34280-1_1

Print ISBN 978-0-387-34242-9

Online ISBN 978-0-387-34280-1

Material to be used: Figure 1.4

Your project
Requestor: Jill Weiss

University:  Antioch University New England
Purpose: Dissertation/Thesis

With reference to your request to reuse material in which Springer controls the copyright, our
permission is granted free of charge under the following conditions:

Springer material

» represents original material which does not carry references to other sources (if material in
question refers with a credit to another source, authorization from that source is required as well);

» requires full credit (Springer book/journal title, chapter/article title, volume, year of publication,
page, name(s) of author(s), original copyright notice) to the publication in which the material was
originally published by adding: "With permission of Springer”;

= figures, illustrations, and tables may be altered minimally to serve your work. Any other
abbreviations, additions, deletions and/or any other alterations shall be made only with prior
written authorization of the author;

» Springer does not supply original artwork or content.

This permission

* is non-exclusive;

® js valid for one-time use only for the purpose of defending your thesis limited to university-use only
and with a maximum of 100 extra copies in paper. If the thesis is going to be published, permission
needs to be reobtained.

» includes use in an electronic form, provided it is an author-created version of the thesis on his/her
own website and his/her university's repositery, including UMI (according to the definition on the
Sherpa website: http://www.sherpa.ac.uk/romeo/);

® is subject to courtesy information to the author (address is given in the publication);

® js personal to you and may not be sublicensed, assigned, or transferred by you to any other person
without Springer's written permission;

® is only valid if no personal rights, trademarks, or competitive products are infringed.

This license is valid only when the conditions noted above are met.

n. Germany

gtz 3, 1415 he Borlin-C harlottenbarg, HAB 91881 8

Springer i part o Scinnce + Buiness Media
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@ Springer

PERMISSION LETTER

Permission free of charge does not prejudice any rights we might have to charge for reproduction of our
copyrighted material in the future.

Rights and Permissions
Springer
Tiergartenstr. 17
69121 Heidelberg
Germany

Branch of Springer-Yerdag GmbH, Heidelbesger Platz 1, 14197 Bevlin. Germany | Amtwgericht Berlin-Chariottenburg, HAB 91881 8
Masaging Directars: Derk Haank, Martin Mas, Peter Hendeiks | Springer iy part of Spemger Scionce + Business Media
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Permission from Michael Hutton-Woodland, author, to reprint Woodland Associates’ adaptation of the
“Levels of Organizational Integration Rubric (LOIR)” (2012). Reprint appears in Appendix A, p.132 of

this document.

Monday June 13, 2016

Michael Hutton-Woodland, PhD

Dear Dr. Hutton-Woodland,

| am a doctoral student at Antioch University New England. | am writing to ask your permission to reprint the
following material in my dissertation: the “Levels of Organizational Integration Rubric (LOIR)”, attached. The

material will be distributed and published as follows:
1. Prcquest Dissertations and Theses Database and that Progquest is a Print on Demand Publisher

2. Ohlollnk Electronlc Theses and Dlssertatnons Center and that Ohiolink ETD Center is an open access

archive https://etd.ohiclink.edu/
3, AURA: Antioch University Repository and Archive and that AURA is an open access archive.

http://aura.antioch.edu/

Thank you.
Sincerely,

Jill Weiss

Copyright proprietor, please initial any statement that applies:
| hereby represent that | have the authority to grant the permission requested herein.
| am the sole owner/author of the work.

Company Srgna ture
ks

_.@_(.&vtt &2( i 'U.

Name of authorized signatory
,prlnbgpa,

Title, |
Lge@b-_i____ﬂse_éw.-u-c\f S

Compar

A _U_bi_r_).puc‘

Date

Page 1of 2
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Appendix A: Interview Exhibit 2 - Levels of Organizational Integration Rubric (LOIR)

(adapted by Woodland Associates, 2012)

Levels of Organizational Integration Rubrie [LOIR)

Worksheet
Date:
Four Org; fTeam:
Db Organi (Team:,
Rate the Current (€ box) and Projected (P box) levels of integration b 1 thie b organizations in cach

of four domains. Place 3 number in the C or P bos in the scoring row with the Ievel of integration you

sdenaity, You may use decimali to indicate

placemsnt in between full levels (e.g., 3.5

el 7 Sumtegesand | Leasersmipand | we-promiding &
E b ks T Dedsion sk =
» Shared strategies | = Noshared leadership | & Wor-existen or very
{Mene) = Mone identified and tasks do not or decision-making infreguent and
T N extst structwres | unplanned
Metwarking | = Create 2 web of = Logse ornoshared |« Mon-hierarchical | = Very intle inter-
o At o6 SATUCTArES professional conflct
= identify and create | * Feble ke not |y ppble = CommuniEation among
1 a hase of suppart dgfingd mermbers is plannad,
= Explore intarests | " P SRartass i bus infrequent
Conperaling |«  Work tagether » Member Bl = Man-haerarchical, = Zomie degies of
o ensure Lasks are advisary in decisions tend 1o PErsonal COMmmITEent
afe done nature B lowe stakes and ifwestment
2 = Few structares | = Fadlitatrve leaders, | = Mindmal inter-
®  LeErage of raise and shared tasks aften voluntary  © professional confbel
maney ® Digtingl = Saveral people & Communication amang
| organizational form a “go-ta” hub menabsers is elear, but
. | missions largely informal
Partnering | » Share resources to | = Strategies [ tasks | = Central beadershin | » Some inter-profession
address commpn are developed Browp demified conflict s
L and maintained | & Partners share = Covmmunication system
= Organizations  Tgsky gre equally i decsion- | and fosmal information
3 rEmaen delegated miaking process | chamnels developed
bul | =D i + Degision-making | = Evidence of problem-
Siappart something avir laps in mechanism are in | sobvng and productivity
new afganizatianal place
& To reach mutual SN
. ol Lags S— I
Lindfying = Extract maoney = Farmal strugture | = Strang, visible * High degree ol
fram existing 10 apport | leadership commétment and
& and wgles and = Commitless and inwestment
4 FRErEE resounces Lo tazks subcommittees = Possibiling of mter-
creats samagthing = Specific shart formed professional conlBo s
e and larg term | = Roles and high
i = Commitment for 3 stralegies. and respansibilities & Do pnacation is cheas,
| long period of tme | tasks defined clear and Trequent, and
16 athiewe short designated pricritized
and long-term
L objactives T | I o
) Owarall Purpose Orarall Strategies | Overall Lasclership & | Owerall iInterprofessional
- and Tasks Declsion Maldng & Coe cal'o
Reating s 3 [3 P C P [ B
EWoodland Associates [2012)
132
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Permission from William Labich, author, to include adaptation of “RCP Phase Model” (Labich, 2013a).
Adapted table appears in Appendix C, p.133 of this document.

Wednesday July 13, 2016

William G. Labich
Senior Conservationist
Highstead Foundation

Bill,

Thank you for representing my study population during my doctoral research at Antioch University New
England. Today | am writing to ask your permission to include the following adapted material in my
dissertation entitled Collaboration in Conservation Networks: Regional Conservation Partnerships in New
England.
The work is “RCP Phase Model Adapted from Labich 2013”, attached (page 2). The material will be
distributed and published as follows:
1. Proquest Dissertations and Theses Database and that Proquest is a Print on Demand Publisher
http://www.progquest.com/products-servic dt.html
2. Ohiolink Electronic Theses and Dissertations Center and that Ohiolink ETD Center is an open access
archive https://etd.ohiolink.edu/
3. AURA: Antioch University Repository and Archive and that AURA is an open access archive.
http://aura.antioch.edu

Thank you.
Sincerely,

Jill Weiss
12 Granite Street Apt. E
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As it appears on page 133 of the dissertation:

Appendix C: Interview Exhibit 3 — RCP Phase Model Adapted from Labich 2013 (Labich,
2013a).

Phase

Emerging Partners convene

Host organization/ partner

Geographic parameters set

Organizational structure outlined

Mission and goals established

Relationships negotiated within network

Conservation assessments

Mapping/ GIS

Strategic planning

Execute land projects

Increase capacity and funding

Relationships negotiated with outside

* Connect with government and policy
makers

* Practices established

* Capital campaign

* Expand to multiyear planning and
projects

* (Assessment?)

.« " 8 8 @

Maturing

Conserving
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