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Video 12. We are moms

The implication of this study for leadership and change in other areas is consistent
with the relevance of scholarship in the area of leadership and change. The recognition
of the work of Wheatley (1992), Gilligan et al. (1989), Burns (2003), Northouse (2004),
Greenleaf (2002), Evans and Boyte (1992), Couto (2007), Putnam (2002), Coleman
(1990), and Alexandre (2007) began the first phase in my understanding of the influence
of parent involvement on student academic success. The systems and relationships are
dynamic and centered in leadership theory. An understanding of the organizational
systems, the ability to operationally define and empirically measure change in the system
and explain the results through established sociological theory is the contribution this

study makes to the leadership and change research at large.
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The recognition that the GEAR UP program not only increases the academic
success of students as seen through the results of this research, but through its
implementation that creates social capital within communities. One could say that GEAR
UP is an organization designed to create social capital for marginalized stakeholders in
the area of education.

This is, in part due to the creation of leadership roles for parents within the
community in CGUA, as well as the overwhelming number of mothers who facilitate
those roles and has implications for all studies when looking to leadership theory. It is no
longer acceptable to speak of leadership in relational, systemic, biological, democratic or

in any other way, without including the contributions of women.
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Epilogue
What I Have Learned and How I Have Changed My Practice
This next section demonstrates what I have learned and how I have changed my
own practice through the undertaking and completion of this research study. This
dissertation research process has been pivotal and contributed greatly to my own
learning, increased my capacity as a scholar and researcher, deepened the way I work and

reflect on my own practice, expanded my ability and capacity as a leader and contributed
to the transformation of the organization I lead. This Antioch Leadership and Change

dissertation journey has further deepened the integrated connections between my roles as
a leader, scholar, learner, researcher and practitioner.

This process has expanded my ability and capacity as a leader in a number of
ways. Writing my dissertation has forced me to take time for myself to read, reflect and
write about the work of the Center. In addition, given that I have worked full time during
this dissertation work, I have had to become creative in thinking about how to create
space at work where thoughtful reflective conversations could enhance my own work and
the work of the Center at the same time. It has moved me outside my comfort zone at
times and has inspired others do so as well.

The dissertation research and the study’s connection to my work at CTC has led
me to writing and submitting two research grants with a team of staff. The first, an
Institute for Educational Sciences (IES) research grant which was focused on identifying
existing programs, practices and policies that may have an impact on student outcomes

and the factors that may mediate or moderate the effects of these programs. The second,
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a research planning grant to the Research Triangle Institute (RTI) which was successful
to assist us in developing a full proposal focused on the impact of GEAR UP summer
programming between 8" and 9" grade on 9" grade outcomes in English and Math. This
proposal was submitted in March of 2010 and on June 15" I received an email that our
proposal was funded.

These research grant proposals and the successful RTI research grant would not
have been possible without the dissertation study and the way in which the GEAR UP
administrative database was designed, developed and further refined. I discovered the
need to hire an expert on data base design and a data analyst. The CTC and GEAR UP
were not being served with the existing way we collected and stored our data and so, the
need for a new design was very clear and the need to hire staff with specific skill sets to
move our research agenda forward.

It is important to note the impact that thinking about research, and a dissertation,
had on the way we at the CTC looked at data, how we wanted to design a database that
could be used to answer questions and how it could guide us as an organization. As a
director, I was inspired to work with other project directors to collect data in a more
uniform way. While I felt comfortable with quantitative statistical models, I signed up
for a refresher experience through an SPSS class. I encouraged five other CTC staff to
sign up for SPSS seminars so we had a collective base to guide our discussions.

The program directors became more familiar with the research in the field and we
had better discussions as to how the research not only applied to the need statements in

grant writing but to more thoughtful evaluation sections. The conversation has changed
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and has become connected to the potential studies we could undertake that are linked to
our grant work.

The GEAR UP administrative database will be used to extract data for analysis in
SPSS to answer specific research questions related to student outcomes. My dissertation
research was designed to investigate the degree to which parent/family engagement and
student achievement are linked and to better understand the influence of social capital on
increased opportunities and success. My excitement about the insight it will bring to my
own work and the contribution I trust it will make to the field has become somewhat
infectious and has sparked many others to think deeply about their work at the Center.

Although it may seem a small contribution, the opportunity to learn RefWorks
and apply it to the work of the CTC as whole was a valuable experience. We use
RefWorks as a way to hold and share all of the research articles we are reading, organize
them by topic area, save them in public folders and expand the research article database
as a community.

I became acquainted with a body of literature necessary to understand the research
foundation that describes the connection between parent involvement and student
achievement and how the Center’s model fit into that and where it might add to the
research base. The first summit of the Center was focused on Parent Involvement
Strategies and was held in June of 2010.

I have made one of the strategic goals of the Center to publish reports about our
work that will increase our visibility and help us grow as an organization. We have
published three reports. These reports focus on our practice grounded by the research

and demonstrate our results. Typically we submit annual performance reports to granting
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agencies but this takes our work an important step further in that we need to reflect on
what is working and our outcomes in new ways.

Another influence of my Antioch educational experience was my decision to use
an empirical mixed methods sequential design (QUAN->qual), with quantitative
findings further elaborated on by narrative analysis. Given the amount of data we had
collected for the GEAR UP program it was a natural to use a quantitative approach to
look at the influence of parent involvement and student success, however the focus
groups were critical to the study design in order to gain insight into the results of the
study and answers to questions posed in the theoretical framework of Hoover-Dempsey
and Sandler (1995). Hoover-Dempsey and Sandler were unclear how the major elements
in their model of parent involvement could be operationally defined and measured but
suggested in-depth discussion with the parents as part of the researcher’s method of
analysis. I felt that the voices of parents and their explanations of the results of the
regression analysis was integral to finding the reasons that parent involvement has a
significant relationship to student academic performance.

I have found the road I travel with Antioch as a student and CTC as a leader are
so intertwined that both inform and affect the other with great intensity and growth. The
challenge of this section was to describe how the two have blended, and at times, are
inseparable over the past six years. I reflect on the journey knowing I was a full time
student and a full time director and with only 24 hours in a day. I find myself grateful
that the Antioch PhD in Leadership and Change Program has informed, guided and

grounded my role as a leader at the CTC in leadership research, organizational systems
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and the methodologies that give clarity to the situations and questions that have presented

themselves in the past as well as those that will arise in the future.
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