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Part 11 Servant Leadership Questionnaire

This questionnaire is to describe your leadership behaviors and attitudes as you perceive them. Please answer all of the
questions. Please indicate how well each of the following statements describes you.

Use the following rating scale:

. . . Frequently, if not .
Not at all (0) Once in a While (1) Sometimes (2) Fairly Often (4)
Always (3)
| put others' interests ahead

of my own

| do everything | can to
serve others

| am someone that others
will turn to if they have a
personal trauma

| am alert to what's
happening around me

| offer compelling reasons
to get others to do things

| encourage others to
dream "big dreams" about
the organization

| am good at anticipating
the consequences of
decisions

| am good at helping others
with their emotional issues

| have great awareness of
what is going on

| am very persuasive

| believe that the
organization needs to play
a moral role in society

| am talented at helping
others heal emotionally
I'am in touch with what is
going on

| am good at convincing

others to do things

I believe that our
organization needs to
function as a community

| sacrifice my own interests
to meet others' needs

I can help others mend
their hard feelings

| am gifted when it comes
to persuading others

| see the organization for its

o0 o0 b0 0 oodg gooo
o0 o0 b0 0 oodg gooo
OO000 OJ000 o0 0 obog gooog
Dood oo b0 0 obodg gooo
o000 Udoidd0o b0 0 obog gooo

potential to contribute to
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society

| encourage others to have
a community spirit in the
workplace

| go above and beyond the
call of duty to meet others'
needs

| know what is going to
happen

| am preparing the
organization to make a
positive difference in the

future

Used with permission
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Daniel W. Wheeler, Ph.D

Higher Education Consultant and
Professor Emeritus, University of

Nebraska-Lincoln
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Appendix I
Glossary of Terms

Servant Leadership- The servant-leader is servant first... It begins with the natural feeling that
one wants to serve, to serve first. Then conscious choice brings one to aspire to lead. That person
is sharply different from one who is /leader first; perhaps because of the need to assuage an
unusual power drive or to acquire material possessions...The leader-first and the servant-first are
two extreme types. Between them there are shadings and blends that are part of the infinite
variety of human nature." (Greenleaf, 1977b)

Franciscan Leadership-10 Characteristics:

1. Respect for the Individual

2. Empowerment

3. Collaboration

4. Communication

5. Ethical Worldview

6. Commitment to the Growth of Others

7. Informed Decision Making

8. Open to Learning

9. Compassionate, Fair, and Strong

10. Servant (Carney, Sr. Margaret Carney, OSF)

Franciscan Intellectual Tradition- a philosophical and theological expression of understanding
the Catholic faith. As a philosophy and theology, this tradition is one of several major
interpretations of this faith. The primary sources for the differences held by the Franciscan
tradition stem from the distinctive spiritual experience and vision of Francis and Clare of Assisi.
Francis and Clare were not theologians, in the academic interpretation of this word, but they both
attempted, in their lives and in their writings, to speak and to exemplify the Word of God.

Catholic Church-church descended from ancient Christian church: any church that regards itself
as continuing the traditions of the Christian church before it was divided into separate churches.

Robert Greenleaf-In 1970, Greenleaf wrote The Servant as Leader, a powerful little essay that continues to
gain influence today. In it, Greenleaf described some of the characteristics and activities of servant-leaders,
providing examples which show that individual efforts, inspired by vision and a servant ethic, can make a
substantial difference in the quality of society. Greenleaf said true leaders are chosen by their followers. He
discussed the skills necessary to be a servant-leader; the importance of awareness, foresight and listening; and
the contrasts between coercive, manipulative, and persuasive power.

Deep Approaches or Learning and Surface Learning-
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Deep Surface

Focus is on “what is signified” Focus is on the “signs” (or on the learning as a
signifier of something else)

Relates previous knowledge to new Focus on unrelated parts of the task

knowledge

Relates knowledge from different courses Information for assessment is simply
memorized

Relates theoretical ideas to everyday Facts and concepts are associated

experience unreflectively

Relates and distinguishes evidence and Principles are not distinguished from

argument examples

Organizes and structures content into coherent | Task is treated as an external imposition
whole

Emphasis is internal, from within the student | Emphasis is external, from demands of
assessment

(Based on Ramsden, 1992)

Servant Leadership Questionnaire (SLQ) - Servant Leadership Questionnaire (SLQ), which
measures participants’ level of servant leadership

Faculty Survey of Student Engagement (FSSE) - Faculty Student Survey of Engagement
(FSSE), which measures the engagement of the students with faculty

The Middle States Commission on Higher Education - is the unit of the Middle States
Association of Colleges and Schools that accredits degree-granting colleges and universities in
the Middle States region

Student Engagement-The engagement premise is straightforward and easily understood: the
more students study a subject, the more they know about it, and the more students practice and
get feedback from faculty and staff members on their writing and collaborative problem solving,
the deeper they come to understand what they are learning and the more adept they become at
managing complexity, tolerating ambiguity, and working with people from different
backgrounds or with different views (George & Mallery, 2007)
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